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1. Executive Summary
In April 2018, the Council of the PSI engaged Betterboards to undertake a review and
formulate recommendations for any alternative sub —structures which would support Council
more effectively and improve the effectiveness of Board operations. In our view, a review of
sub —structures to support the PSI Council more effectively must firstly review the role of the
Council itself. The best outcome is one in which the respective roles of Council and its
Committees are clear, appropriate, aligned, and optimize the time and resources of the
Council and the management team, whilst being fit for purpose for the future development
and implementation of PSI Strategy.

The 2017 Council Evaluation identified the need for greater ownership at Council of the
strategic plan and budget, the need for greater delegation to management, and better use at
time at Council meetings. A review of Council minutes (public section) in 2017 indicates that
the CEO / Registrar’s Report is the only recurring item on the Council agenda apart from
report from Committees, but that this item is for briefing purposes only. The core strategic
functions of Council are discharged in the initial stages at least through either a Working
Group (e.g. strategy) or a Committee (Administration & Finance on review of budget
amounts).

It is also clear that the Council’s role under the Pharmacy Act 2007 in the hearing of
individual Fitness To Practice cases at private session is hugely demanding of Council’s time
and of individual members in the preparation for and participation at these sessions. In our
view, the Council’s role in this regard requires extensive review. It impacts adversely on the
Council’s ability to perform its core strategic roles, and the role of the Council will not be
optimal until this requirement is removed.

Notwithstanding these medium-term challenges, the Committee Chairs as part of this review,
identified a number of recommended core functions to be considered end to end by the
Council in the future. They also identified a number of principles to underpin the framework
for Committees to optimise and clarify the role of Council and any Committees.

As part of this process, a review of the current list of delegations underpinning the work of
the current Committees was completed by the management team and highlighted a range of
delegations which they considered were more appropriate to be delegated by the Council to
the management team, rather than to Committees, in light of their operational nature. This
overall approach was considered by the Committee Chairs and it was agreed in principle to
bring forward a recommendation to the Council to adopt these changes, subject to a detailed
review of the proposed changes.

A review of external benchmark organisations indicate that PSI has more standing
Committees in place than any other of a range of benchmark organisations. The nature and
form of these Committees (other than Audit) vary according to the organisation needs, and
would indicate that PSI may need fewer Committees, and any Committees are best focused
on meeting PSI’s current and future needs.

There is a mixed view on the effectiveness of the current Committees amongst Committee
Chairs and the management team. The Resourcing Review Report carried out by Mazars in
2017 indicated that the administration support to the current structure takes up to 7% of
available management and staff time. There is a consensus that all Committees work hard, but
there are varying views on the effectiveness of their outputs. The rationale and role of co-
opted members is also unclear. The Council seeks assurance from the Committees through the
reports submitted, and any verbal report from the Chair. However, there are instances where
the alignment of the roles of Council and the Committee in respect of some issues e.g. review
of strategic financing and resourcing, may be unclear, leading to confusion in Council
discussions.
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PSI has adopted a new Corporate Strategy 2018 -2020. Any new Advisory Committee
structure should ensure that it is aligned to facilitate the implementation of the new strategy
and its four strategic result areas. Equally the nature and form of these Committees needs to
comply with the Code of Practice for the Governance of State Bodies which PSI is subject to,
and best practice elsewhere.

Having considered all of the evidence as outlined above, the recommendations from this
review are therefore divided into two phases:
Phase one: - immediate (3-6 months); and Phase two medium term (2-3 years).

Phase one (3 -6 months) recommendations include:

1.

o~

Following discussions with the Council on 17"" May 2018, agreement in principle
was secured for a revised framework for Council, with enhanced delegations to the
Registrar for some of the operational functions currently carried out by the Advisory
Sub - Committees. In practice, this means documenting: -

a. those strategic matters reserved to the Council (See current outline set out in

Appendix 5); and
b. those operational matters delegated to Registrar from Council (See Appendix
3)

Council to review and agree its Work Plan for the Council meetings for 2018 so as
they ensure they have scheduled key agenda items in advance e.g. service plan,
budget etc.
Assign oversight responsibility for implementation of the recommendations in this
Report to the Chairs Forum, together with the Registrar.
Retention of the Audit & Risk Committee with a revision to their Terms of Reference
Agree a detailed schedule of matters reserved to the Council, approve additional
delegations re operational matters to Registrar , prepare new delegated framework of
authorities from Council to Registrar, and agreed responsibilities for role of Chair.
The PSI Executive proposed revisions to the Consolidated List of Delegations under
the Pharmacy Act 2007 (at Appendix 3) provides a strong basis for separating out
operational matters which need to be delegated to Registrar and those matters which
are of a strategic nature and need to be reserved to Council and its sub Committees.
This List can inform the drafting of the detailed schedule of matters we are
recommending is put in place for the Council (including its new Committee structure)
and the Registrar in due course.
Stand down the Registration & Qualification Recognition Committee, the
Professional Development & Learning Committee, the Pharmacy Practice
Development Committee, the Inspection & Enforcement Committee, the
Nominations Committee, and the Administration and Finance Committee, in an
orderly fashion to be agreed by the current Chairs Forum and in alignment with the
Council and membership requirements.
Agree the draft Terms of Reference and establish three new Committees namely:-
Regulatory & Professional Policy, Performance & Resources and Special Purposes
effective from a date to be agreed with the Chairs Forum but no later than 1
September 2018.
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8. Review and identify the composition of skills and experience required for each
Committee. If new skills or experience required, determine the most appropriate route
to identify this.

9. The Chair’s Forum to manage the transition of functions to the new Committees

10. Conduct a review of the implementation, effectiveness and lessons learnt of new
Committees in August / September 2019 with a view to making improvements to the
new sub structures as required.

Phase two (2-3 years) recommendations include:

1. As part of the wider reform of legislation being sought by the PSI, seek
legislative reform to allow Council to delegate Fitness to Practice hearings to
Registrar/ management team.

2. Continue to monitor and keep under review any other reforms required in the
light of experience of the new Advisory Committee structure.

Final Report June 2018 5



2.

Better Boards

Approach to the Assignment

The Council of the PSI engaged Betterboards to undertake a review and formulate
recommendations for any alternative sub —structures which would support Council more
effectively and improve the effectiveness of Board operations. The was required to
include:

Review the role and governance remit of the six Advisory Committees in addition to
the Chairpersons forum and the Nominations Sub-Group (hereafter called the 8
Committees).

Assess whether the resources involved in supporting the sub-structures are an
effective use of resources given competing demands (with reference to resourcing
review report 2018 -2020 carried out by Mazars).

Assess whether the current sub-structures of Council are contributing to the
effectiveness of Council and streamlining of Council business.

Make recommendations in relation to any alternative sub-structures of Council which
would support Council more effectively.

In accordance with our proposal, the following steps were taken in completing this
assignment:

We met with the President and Registrar to agree our approach

We reviewed Council and Committee documentation

We drafted a questionnaire for use in discussions with the Chairs of the 8 Committees
Held individual meetings with the President, Registrar, and 6 Committee Chairs
Held a workshop with the management team

Held two workshops with the President and Committee Chairs

Reviewed external benchmarks

Prepared draft presentation

Presented to Council at its meeting of 17th May 2018

Drafted report

Finalized report
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Methodology /Observations

In this section, we set out the Methodology we applied to analysing the relevant PSI Data
in the various forms we received it and our observations / feedback: -

3.1 Review of Documentation:

The desk top review we conducted of the PSI relevant documentation has been broken
down into the following three categories: -

A. Organisation

B. Council

C. Committees

3.1.A. ORGANISATION

We reviewed the following relevant organisation documentation for the purposes of this
Report: -

Annual Report 2017
Corporate Strategy 2013-2017

Corporate Strategy 2018-2020 and its alignment with current Advisory Committee
structure
Service Plan 2018

Resourcing Review Report (Mazar’s) 2017

Observations:
The structure of the Advisory Committees is not clearly aligned with the PSI four strategic

result areas for the 2018-2020 Corporate Strategy
The work plan for the Committees is not clearly aligned with the overall Service Plan 2018

We note the Mazar’s Report where it states (section 4. Governance, Council and
Committees)

The process of co-ordinating and liaising with the Council, advisory committees
and working groups should be reviewed and streamlined where possible

Administrative support should be made available to support managers with the
administering of Council and Committees ensuring that administrative tasks that may be
delegated are delegated

3.B. COUNCIL

We reviewed the following relevant Council documentation for the purposes of this
Report: -

Pharmacy Act 2007
Sections 7 along with 8 and 9 sets out the principal functions of PSI under the 2007 Act.

Section 11 provides that PSI may delegate its functions to Committees and Schedule 1 of
the 2007 Act specifically provides for Advisory Committees to support the Council’s
work.

Results of review of Pharmacy Act 2007:

The following table sets out a list of the PSI statutory powers and functions under the
2007 Act and the current delegation from the Council to the current Advisory Committee
structure (which includes Working Groups)
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Observations on Pharmacy Act Statutory Powers v Advisory Committees Tasks:
The table demonstrates that
e there is an overlap between a number of Committees and
e asmall number of Advisory Committees are carrying out the PSI statutory functions which
is relevant to this Report
e there are significant opportunities for greater efficiency in Committees

PSI Corporate Governance Framework which contains the Schedule of Matters
Reserved to Council

Section 6.2 And Appendix C of the PSI Corporate Governance Framework sets out those
matters reserved to the Council.

The table below summarises the results of review of PSI Corporate Governance
Framework which lists those matters reserved to Council and how these are currently
delegated to Advisory Committee and Working Groups set out below: -

PSI Corporate Governance Framework Para 6.2 CF |RQR | PDL (PPD | I&E [AF | A&R | SWG
Collective Responsibility of Council

1.Stewardship role v

2.Compliance with Statutory obligations v v v v |V |V
3.Integrity of accounting / financial reporting v |V
systems

4.Appropriate controls e.g. risk, financial etc. v v v v v |V
6.Exercise prescribed regulatory and law v v v v

enforcement duties

7.Develop Strategy and Policy v v v v

8.Monitor Implementation of Policies and acts of v
Committees

10. Councils relationship with Registrar

11. Review effectiveness v

Observations:

e  Further best practice in corporate governance would require organisations to develop a
more detailed schedule of matters reserved to Council so that at an executive level and non-
executive level there is maximum clarity on each party’s roles and responsibilities in
respect of each area. . (These matters were addressed at the Chairs’ and management
team workshops)

e Code of practice for the Governance of State Bodies

The following table below is a list of the minimum mandatory matters that must be
reserved to Council under the Code of Practice for the Governance of State Bodies: -
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PSI Governance Model re Matters reserved to
Boards under Code of Practice for the
Governance of State Bodies

PSI
Council

Committees/

Working
Groups

1. Significant acquisitions, disposals and
retirement of assets of the State body or
its subsidiaries. The schedule should
specify clear quantitative thresholds for
contracts above which Board approval is
required;

v

2.Major investments and capital projects;

3.Delegated authority levels, treasury
policy and risk management policies;

4.Approval of terms of major contracts;

6.In non-commercial State bodies,
assurances of compliance with statutory
and administrative requirements in
relation to the approval of the
appointment, number, grading, and
conditions of all staff, including
remuneration and superannuation;

7.Approval of annual budgets and
corporate plans;

8.Approval of annual reports and
financial statements;

9.Appointment, remuneration and
assessment of the performance of, and
succession planning for, the CEO; and

10. Significant amendments to the
pension benefits of the CEO and staff.

Observations:

e There are currently limited functions reserved to Council for end to end consideration

e The opportunities for Council for collective consideration of items from proposal to decision

are limited

Recommendation:

e The Council to comprehensively and clearly develop a Schedule of Matters reserved to
itself in accordance with the requirements of the Code on Practice for the Governance of

State Bodies which PSI is subject to.

It is completely acknowledged that the Council may delegate some or part of their
responsibilities to Committees to do the detailed work and then make a recommendation
to Council. However, it is also clear that the role of Council itself should be clear, before

any changes are made to the Committee structure.
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Council’s agendas and minutes for 2017

It is noted that approximately 50% of Council time is spent in public session (morning
meeting / advisory committees); and 50% is spent in private session (afternoon session
/ statutory / fitness to practice committees). As this report is reviewing the Advisory
Committee structure only, this section of the report is focused on analysing the Council
agendas and minutes in the context of the public meetings.

Results of review of Council’s Agenda and minutes: -

As an example, a review of the indicative timing of the Council agenda for the Mar 2018
meeting indicates that the total time spent in Council public meeting is 3.5 hours to
address the following items:

15 mins scheduled for Declarations of interest / approval of previous minutes;

1 hour scheduled for Registrar’s Report (for briefing /reporting purposes but no
approvals sought). In reality, we were advised by the Chairs this report tends to go on
for over 1.5 hours and

1.5 hours scheduled for Committee Reports / seeking approval (we are advised that
Committee reports tend to be much shorter in recent times notwithstanding that the
Committees are seeking all the approvals / decisions of Council)

30 mins Council including 15 mins scheduled for closed session of Council.

Observations of Council agendas / minutes: -

None of the matters reserved to Council as a minimum requirement of the Code of Practice
for the Governance of State Bodies are dealt with at Council level from end to end

The Registrar’s Report to the Council is primarily for briefing purposes
Recommendations for approvals and decisions that Council is required to make come
largely from Committee Chairpersons, while the Registrar also brings forward some
matters separately for decision.

The current Chairs Forum reviews in advance / at the beginning of the year the Council
work plan / rolling agenda for its upcoming years business. However, this process could be
improved and extended to the sub Committees

It would be highly desirable if the Council considered on an annual basis how it wishes to
spend its time based on its statutory requirements and good corporate governance.

Annual Evaluation of Council's performance

Under the Code of Practice for the Governance of State Bodies there is a requirement for
the Council to undertake an annual self-evaluation of its own performance and that of its
Committees. An external evaluation proportionate to PSI’s size and requirements should
be carried out at least every three years.

The last PSI external evaluation carried out in 2016 by CIPFA stated that

“Overall, CIPFA found that the structure of the Council’s Committees worked
well in practice. There is a degree of uncertainty about the work of the Audit Committee
but having the Chair of the Audit Committee appointed from the Council should give its
work greater exposure. The Chairpersons Committee could make a greater contribution
to the effectiveness of the Council by re-visiting its purpose, role and refreshing its terms

of reference.

Committee performance should be reviewed annually at one of the meetings and this

could be overseen by the Chairpersons Committee. “

In 2017 PSI carried out its own evaluation and members stated that there was
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Confidence in work of sub - committees but areas of improvement included: -
eBetter use of board meeting time - in particular the discussions of sanctions (private
members time) is extremely resource intensive relative to decisions made, requiring all
Council members involvement in the detail of a process which necessarily takes
significant time (apparently a requirement from legislation but needs to be addressed)
*Needs to be more clarity of roles between Council and Management- Board discussions
can get into excessive detail and become circular. There needs to be greater trust of
Management and this trust needs to be earned. - in broad terms, more delegation and
better accountability
«Council needs to feel it has ownership of 3-5-year financial plan.
¢Council needs to have input into annual budget and balanced scorecard.
«Explicit linkage between strategic planning process and funding review
eMore understanding of financial reports
eMore work should be done at committee level allowing more time for discussion at
Council meetings.
eAttempt by some Council members to micromanage, and unfortunately, this leads to a

level of mistrust and frustration at management level”.

Observations

Need for role of Council to be reviewed was recognised by members
Capacity for Council members to take ownership of key items such as annual budget, 3-5-

year financial plan, and funding was limited.

3.C ADVISORY COMMITTEES (including Chairperson’s Forum and Nominations
Committee)

We reviewed the following relevant Advisory Committees documentation for the
purposes of this Report: -

Committee agendas and minutes for 2017

In the context of this Report we reviewed all the 2017 minutes and agendas for the
Advisory Committees, Chairperson’s Forum and Nominations Committee and tracked a
number of items which started at Committee and went through to Council with a
recommendation for approval which were generally approved.

Results / Observations of Review of Advisory Committee agendas and minutes for 2017
There was limited evidence that the Committees had an agreed work programme for the
upcoming year or agreed key performance indicators (KPI’s) thereby limiting their
capacity to evaluate their performance

Some of the items dealt with at Committee level reflected Strategic Policy matters which
more appropriately might be dealt with at Council E.g. Hospital Pharmacy Project

Policy on Dispensing process and Supply of Medicines, Pharmacy Assessment System,
Guidelines on Sale and Supply of non-Prescription Medicines

Guidelines on Management and Supervision of retail Pharmacies
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e Committee Reports of the Chairs to Council are not reviewed by Committee members in
advance of being published. As a result, the Committee members may see them only after
they have issued.

e There is variability in patterns of access by Committee and Council members to Committee
papers and minutes, with consequent implications for transparency and understanding of
Committee issues amongst Committee and Council members

e Evidence of some inconsistency in process used at Advisory Committees in relation to for
example declarations of interest, Committee budgets and service plans.

Delegation

We reviewed the Consolidated List of Delegations Made under the Pharmacy Act 2007
and the Rules made under it V 1.2 March 2018 (Sub Committee Delegations) and noted
that the document provided for the following number of delegations to the Committees.

RQR -8; Fitness to Practice - 16; PDL - 19; I&E- 8; PPD - 1.

There was limited evidence of the awareness by Advisory Committee Chairs of the
existence of the Consolidated list of Delegations.

Results / Observations of the review of Delegations

e The management team acknowledged that the Sub Committee Delegations required review
following the workshop conducted with management team and Better Boards in April
2018. It is acknowledged that this Sub Committee Delegation document reflects the
historical original operational structure when PSI was established and now needs to reflect
the current organisational model and priorities

e [twas accordingly agreed that it this Sub Committee delegation would be reviewed with a
view to delegating to Registrar the maximum amount at an operational level in line with
best corporate governance practice. A revised list of Delegations is accordingly enclosed at
Appendix 3. This will also have consequent implications for Council in relation to their
requirement to document their reserved powers.

Terms of Reference of Advisory Committees

We conducted a review of the Terms of References of Advisory Committees,
Chairperson’s Forum and Nominations Committees.

Results and observations of Terms of Reference of Advisory Committees

e Some examples of overlap in Terms of Reference with two or more Committees e.g.
o RQR provides for development of ...and Policy in all matters relating to
registration and recognition of graduates with PDL
o RQR has a provision for audit on a random basis and in accordance with standard
operating procedures for PSI... this overlaps with Audit & Risk Committees
function.
o Evidence of overlap between work load of A&F and Audit and Risk Committees
e Limited alignment with Terms of Reference and Sub Committee Delegations
e  Concern that the Terms of Reference of A&F Committee provide for approval of
procurement contracts which exceed EU Threshold prior to award when corporate
governance guidelines require that approval of significant contracts is one of the
category of matters reserved to Council. It is acknowledged that Matters Reserved for
Council in the Governance Framework and the PSI's Council-approved Procurement Policy
need to be read together in relation to procurement matters, thresholds and approvals.
However greater clarity is needed here.’

e In the Nominations Committee Terms of Reference there is a lack of transparency around
the selection process including decision / methodology used to co-opt members to
Committees. It is also silent on requirement to consult with the Chair of the Committees in
the filling of vacancies.
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e The rationale for the number or skill profile of cooption of members to Committees is
unclear.

3.D Responses to interviews with Chairs and Registrar based on bespoke
Questionnaire (Appendix 4)

Key themes Emerging: -

Overall Council has delegated significant number of its reserved powers
+On occasion over 80% of public meeting time spent on Committee reports (although
recent monitoring of time usage has reduced this significantly)
¢ At least 50% of Council time spent in private meeting, with mixed views on its impact
*Working Groups (e.g. Strategy) seem to operate very effectively

eCommittee structure in place prior to 2007 Act, and largely reflected organization’s
structure at that time e.g. Administration and Finance

«Significant dependence on 6-7 Council members to populate Advisory Committees
¢Council view of Committee influenced by view of Chair/ quality of report to Council

eLimited evidence of alignment of work of some committees with Service Plan /
Strategic Plan

eLimited awareness of process of appointment of Committee members

eLimited evidence of rationale for appointment of co-opted members

The stated desired outcomes from Review as expressed by the Chairs included:
¢ “Clear proposal for effective structure of Council / Committees
eldentify ways to be more effective as a Chair and Council member
eMore structured set up of committee structures to support Council
eEvidence to make an informed decision to stay as is or change
eMore efficient use of Council’s time (especially in trying to do work of Executive)
*A more productive Council with optimal individual roles
eHave inputs of time matched by quality of outputs

*To identify road map for the future “

Operation and composition of Committees

e Mixed view on level of understanding / awareness of Committee Terms of Reference

¢ Increasing effectiveness in quality of reporting to Council. However, report not
shared with Committee members impacting on agreed understanding of context and
issues

e Assurance provided by Committees to Council very much depends largely on
confidence in Chair and quality of report

e Limited understanding of rationale for composition of Committees, including extent
of co-option. Rationale for co-option is based on access to skills and reducing time
burden on Council members

e Process for appointment is not clear to all

e Confidence in quality of management support to Committees

e Expectation that 12-20 days pa would be required from Chairs but in reality, ranged
from 20-40 days
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Outputs from Workshops conducted

A workshop was conducted with the senior management team in April 2018. The objectives
for the review identified by the team included:

To identify road map for the future

Current structure has mixed value in terms of feedback with duplication of efforts;
Wish to consider what is the best way for PSI to get the expertise they need

Desire to learn from other organisations

Clarity on role of I&E Committee required, no clear functions other than oversight
Desire to look at Act and decide then where appropriate delegation needs to be made
Recommend delegating decisions to Registrar at operational and business level; Council
to retain Strategy and Policy

Desire to streamline Council and Committees processes which currently work
backwards from date Council Committee scheduled to meet

Need of management team for more challenge, input and feedback at a strategic level “

Two actions were agreed by that workshop which included:

Review current list of delegations to identify those inactive/ those potentially to be
assumed by Registrar

Review standard list of reserved functions for Council to clarify how a number of
functions are discharged e.g. ensure Council’s relationship with Registrar, employees of
PSI and advisors operate effectively

Two workshops were held with the Chairs in May 2018. A number of principles were agreed
at these workshops to inform any future Committee framework. These included:

Clarity on role of Council

Greater Alignment of Committee structure to strategic priorities

Delegate maximum to Registrar as appropriate

Retain Audit and Risk Committee

Alignment of framework with PSI strategic goals

Number of Standing Committees to be as small as possible - maximum use of working
groups for specific outcomes

Improved communication process Council / Committee

Clarity on appointment process to Committees

Composition of Committees needs to have required skills (internal / external). Rationale
for that composition needs to be clear

Induction process needs to comprehend all Council / Committee member, including co-
options

Clarity on ongoing process for governance review, - lessons learnt, terms etc.
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4. Recommendations

4.1. The context for these recommendations is their alignment with the four strategic pillars
of the PSI Corporate Strategy 2018-2020 which are: -

e Promoting professionalism and quality in pharmacy

e Impacting through deeper collaboration and engagement

e Regulating effectively for better health outcomes and patient safety

e Building an effective organisation and benchmarking our performance

4.2 It is recommended that the future role of Council needs to be clear on those matters
reserved to the Council to include the following:

e Focus on areas of strategy / policy
e End to end consideration of key items to include:
o Strategy incl. HR strategy
o Service Plan
o Budget
e Regulatory and professional Policy areas
e Approval of Committee structure, Terms of Reference and annual work plan
e Revise Registrar’s report to include
o Focus on KPI’s to include increased delegations
e Update on implementation of decisions made
e Continue review of Risk Register / approval of financial amounts >€25,000

4.3 On that basis, an overall Advisory Committee model is proposed to include as follows:

This model should also include:

e  Working Groups to support Committees as required

e Skills Analysis & evaluation process to identify best match of current skills to new
Committee requirements

e That the President would consult with the Special Purposes Committee in the
appointment of Chairs and membership of these Committees.
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4.4 The overall indicative outline of the Regulatory & Professional Policy Committee would
include as follows:

Key agenda areas

sEffectiveness of current regulatory regime

eFuture of regulation (incl. Fitness to Practice process)

*Regulation of hospital pharmacies

*Review of Pharmacy Act 2007

eFuture of pharmacy profession

eMatters of professional development e.g. education and new CPD platforms etc.
Core Skills Mix needed

eMember of pharmacy profession, Legal, Regulatory
Other Skills needed

eUnderstanding of patient advocacy, public interest, experience of international models,
developmental

4.5 The overall indicative outline of the Performance & Resources Committee would include as
follows:

Key agenda areas
¢Organisational performance and development
*Resource optimisation e.g. finance, people
eGovernance
eAppointments - Statutory committees
«Other statutory powers not delegated to Registrar
Core Skills needed
eStrategy & business management, Finance, Governance,
Other skills needed
*HR, Organisation Development,ICT
4.6 The overall indicative outline of the Special Purposes Committee would include as follows:
Key agenda areas
eUrgent items arising between meetings requiring Council approval

Basis of operation

*Only as required on an adhoc urgent needs basis in the view of the President in consultation

with Registrar

*Any decisions subject to ratification by Council at next meeting
Membership

ePresident

*Vice President

eChairs of 3 Committees

Final Report June 2018
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4.7 In order to give effect to these recommendations, the following actions are proposed:

4.7.1 Phase one - Short term 3-6 months recommendations

«Council to approve approach in principle

4.7.2

4.7.3

Assign responsibility for implementation of new framework to current Chairs Forum
with revised Terms of Reference

Agree a detailed schedule of matters reserved to the Council, approve additional
delegations re operational matters to Registrar, prepare new delegated framework
of authorities from Council to Registrar, and agreed responsibilities for role of Chair.
The PSI Executive proposed revisions to the Consolidated List of Delegations under
the Pharmacy Act 2007 (at Appendix 3) provides a strong basis for separating out
operational matters which need to be delegated to Registrar and those matters
which are of a strategic nature and need to be reserved to Council and its sub
Committees. This List can inform the drafting of the detailed schedule of matters we
are recommending is put in place for the Council (including its new Committee
structure) and the Registrar in due course.

Chairs Forum to identify implementation path

Agree start date for new model

Revise Agenda and establish an annual Work plan in advance for Council

Outline criteria and selection process for appointment of individuals to Committees,
following skills analysis of Committee requirements and self-assessment of skills by
Council members

Stand down existing Committees (other than Audit & Risk)

Populate new model

Carry out post implementation review to identify areas to be addressed

Stand down Chairs Forum post successful implementation of Phase one
recommendations

Phase two - Medium term 2-3 years recommendations

As part of a wider reform of legislation being sought by the PSI, seek reform of 2007
Pharmacy Act to revise requirement for Council to retain as a reserved power
consideration of Fitness to Practice cases

Other recommendations arising

Ensure all Council members have access to all Committee papers (other than those
deemed confidential by President)

Include an overview of the pharmacy profession and sectoral roles in future
induction courses
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Appendix 1 Current composition of Sub =Structures of Councii.

Name Chair Nom Registration & Professional Pharmacy Practice Inspection & Administration & Audit & Risk Strategy 1I0P Working Total
Forum Cttee Qualification Development & Development Enforcement Finance C ittee C ittee Review Group
Recognition Learning Committee (PPD) Committee (AF) Group
Committee (RQR) Committee (PDL) (1&E)
No Meetings 4 4 5 4 4 6 4
Hugo Bonar X Chair 1C+1
Mary Rose Burke X X X X 4
Nicola Cantwell X X X 3
Fintan Foy X Chair X X 1C+3
Paul Gorecki X X 2
Joanne Kissane X X 2
Graham Knowles X Chair X X X 1C+3
Michael Lyons X 1
Shane Mc Carthy X Chair Chair 2C+1
Muireann X 1
NiShuilleabhain
Rory O’Donnell Chair X X X 1C+3
President
Sheila Ryder X 2
Ann Sheehan X Chair 1C+2
Ailis Quinlan X 1
Paul Turpin X X X Chair X X 1C+5
Louisa Power X 1
Sean Reilly X 1
Veronica Treacy X 1
Pat O’'Dowd X 1
Co options - 4 6 4 6 - 3 - -
Total 7 9 10 9 8 7 6 4 4
PSI Support Registrar Dr Cheryl Damhnait Gaughan Damhnait Gaughan Conor O’Leary John Bryan Dr Lorraine Hogan Dr Cheryl Stokes CEO /Dr Dambhnait
Stokes Cheryl Stokes Gaughan
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PSI

PSNI

Medical Council

GPC

HPRA

HIQA

21/6

14/7

25

14/9

9/6

8/11

2/6

Appendix 2 Summary of Benchmark Organisational Data

Audit & Risk; Administration & Finance; | & E; PPD; PDL; RQR; Chairs; Nominations

Chairs; Resources; Education Standards & Registration; Corporate Communications

Audit, Strategy & Risk; Education, Training & Professional Development; Ethics &
Professionalism; Nominations & Development

Audit & Risk; Remuneration; Appointments

Audit & Risk; Performance Evaluation

Audit, Risk & Governance; Regulation; Standards, Information, Research & Technologies

Resource Oversight
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¢ PS1

The Pharmaceutical Society of Ireland

AN RIALTOIR COGAISIOCHTA

Consolidated List of Delegations Made under the Pharmacy
Act 2007 and the Rules made under it.

Version 1.2 March 2018 REVIEWED by PSI Executive

Note:- The highlights in this proposed revised Consolidated List of Delegations represents a review conducted by PSI Executive to identify those matters which they
consider are operational and therefore more properly are a Registrar’s function and those of a strategic nature which need to remain reserved to the Committees / Council.
Better Boards has not conducted a substantive review of the revisions proposed by the PSI Executive in this version as this is a matter for PSI to decide. However Better
Boards supports the principle that matters of an operational nature need to be delegated to the Registrar and strategic matters need to be reserved to the Council /
Committees .

Revisions, May 2018:

Delegations to Registrar: 49

Delegations to Committees: 22

Delegations expiring: 15 (currently accounted in above)
Other delegations are made to Department Heads

Original list, March 2018:

Area No of
Delegations
Registration and Qualification 37
Recognition
Fitness to Practise 16
Professional Development and 23
Learning
Inspection and Enforcement 8
Pharmacy Practice Development 1
General 1
Total Delegations 85
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti For the purposes of and within Ad_m_lnlstranve . *  Ongoing audit by aud_|t b Registrar Sections 11, S14(1), s16(1) 1. (Motion No. 8 of
. . efficiency and timely ROR Committee-of d
cal the meaning of section 14(1) as registration of 10% of allfi 14,16 and and Schedule 2 of | Dec 2"? 2008)
Registration read with s14(2) and s16(1), the straightforward e  Process Review b Schedule 2 the Pharmacy Act
Systems — power to register a person in the re isg']rration PSI Int A d'ty and Rule 11, and
Registration Register of Pharmacists a 9 lications nternal Auditors Schedule 1 of the
of National Route] where that PP ' PSI (Registration)
Pharmacists person holds a qualification Rules 2008
under the appropriate for practice under
National section 16(1) and the application
Route for registration is valid, complies
with the criteria for registration
set down in Schedule 1 to the PSI
(Registration) Rules 2008.
Pharmaceuti For the purposes of and within Ad_m_lnlstranve . * Ongoing aud_|t by Registrar Sections 11, | S14(1), s16(2)(a), | 2. (Motion No. 8 of
. . efficiency and timely RQR Committee of
cal the meaning of section 14(1) as . ; . 14, 16 and | s16(3) and Dec 2nd 2008)
. . . registration of 10% of all files
Registration read with s14(2), s16(2)(a), . . Schedule 2 Schedule 2 of the
straightforward e Review by PSI
Systems — s16(3) and Schedule 2 of the Act, - . . Pharmacy Act as
. . - . registration Internal Auditors
Registration the power to register a person in applications amended by the

of
Pharmacists
under the
EU/EEA
Automatic
Recognition
Route

the Register of Pharmacists
[EU/EEA Automatic Recognition
Route] where that person holds a
qualification that may be
regarded as a qualification
appropriate for practice under
sections 16(2)(a) and 16(3) of the
Act and the application for
registration is valid, complies
with the criteria for registration
set down in Schedule 1 to the PSI
(Registration) Rules 2008.

European
Communities
(Recognition of
Professional
Qualifications
relating to the
Profession of
Pharmacist)
(No.2)
Regulations
2008,and Rule 11,
and Schedule 1 of
the PSI
(Registration)
Rules 2008
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.

; For the purposes of and within Administrative +——Ongoing audit by Registr Secti S14(1) 3
Pharmaceutical h purp . efficiency and timely ROR Committee-of 9 ' o
Registration the meaning of section 14(1) as registration of 10% of allfi ar ons s16(2)(a) (Motion
Svstems — read with s14(2), s16(2)(a), straightforward e Review by PSI 11, , S16(4) No. 8 of

ystems s16(4) and Schedule 2 of the % ti IAyd' 14, and Dec 2"¢
Reg|strat!on of Act, the power to reqgister a reglls_ rat_lon Internal Auditors 16 Schedule 2008)
Pharmacists person in the Register of applications. and 2 of the
under the EU/ Pharmacists [EU/EEA Acquired Sche Pharmac
EEA Acquired Rights Route]where that person dule 2 y Act as
Rights Route holds a qualification that may be amended
regarded as a qualification by the
appropriate for practice under Europea
sections 16(2)(a) and 16(4) of n
the Act and the application for Communi
registration is valid, complies ties
with the criteria for registration (Recognit
set down in Schedule 1 to the ion of
PSI (RPB)(Registration) Rules Professio
2008. nal
Qualificat
ions
relating
to the
Professio
n of
Pharmaci
st) (No.2)
Regulatio
ns
2008,and
Rule 11,
and
Schedule
1 of the
PSI
(Registra
tion)
Rules
2008
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti | For the purposes of and within the Adlrnllnlstratwe . * Oversight bythe Registrar Sections 11, S14(1), s16(2)(a), | 4. (Motion No. 8 of
. ) . efficiency and timely RQR Committee nd
cal meaning of section 16(5) as read with . 14,16 and s16(5), s16(10) Dec 2" 2008)
. . . i progress of which reports to
Registration | s16(10) which have been inserted by the h . : Schedule 2 and Schedule 2 of
. - registration Council as part of
Systems — European Communities (Recognition of - . the Pharmacy Act
: . - e : applications. the Registrar &
Registration | Professional Qualifications relating to the Committee Report as amended by
of Profession of Pharmacist) (No.2) ' the European
Pharmacists | Regulations 2008, the power to require Communities
under the the completion of an adaptation period by (Recognition of
EU/EEA a person applying for registration under Professional
General section 14(1) as read with section 16(5) of Qualifications
System the Act. relating to the
Route Profession of
Pharmacist)
(No.2)
Regulations 2008
. I Administrative e Ongoing audit by . . .
Pharmaceuti | For the purposes of and within the - . . Registrar Sections 11, S14(1), s16(2)(a), | 5. (Motion No. 8 of
) . . efficiency and timely RQR Committee of d
cal meaning of section 14(1) as read with - ; . 14,16 and s16(5), s16(10) Dec 2" 2008)
. . registration of 10% of all files
Registration | s14(2), s16(2)(a), s16(5), s16(10) and ; . Schedule 2 and Schedule 2 of
straightforward e Review by PSI
Systems — Schedule 2 of the Act, the power to . : . the Pharmacy Act
) . . . . registration Internal Auditors
Registration | register a person in the Register of applications as amended by

of
Pharmacists
under the
EU/EEA
General
System
Route

Pharmacists [EU/EEA General System
Route]where that person holds a
qualification that may be regarded as a
qualification appropriate for practice
under sections 16(2)(a) and 16(5) of the
Act and the application for registration is
valid, complies with the criteria for
registration set down in Schedule 1 to the
PSI (Registration) Rules 2008.

the European
Communities
(Recognition of
Professional
Qualifications
relating to the
Profession of
Pharmacist)
(No.2)
Regulations
2008,and Rule 11,
and Schedule 1 of
the PSI
(Registration)
Rules 2008
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti | For the purposes of and within the Qgirggnr']itr?r\ﬁ timel Reporting to RQR Registrar Sections 11, Section 61(1) of 7. (Motion No. 8 of
cal meaning of sections 11, and 61(1) of the re istrati}é)n of y Committee at each 14, 61(1) and the Pharmacy Act | Dec 2" 2008)
Registration | Pharmacy Act 2007 the power to restore strgai htforward meeting. Schedule 2 2007
Systems — the reqistration of a pharmacist in Part A re is%ration ROR C itt ;
Restoration | of the Register of Pharmacists where the apgplications t QC Or.rl]mt' ee r:epor S
of application for restoration is valid, ' 0 ct)_una a eetlcfth
Pharmacists | complies with the criteria for registration gee_ ||;1g a,ts pa(; otthe
set down in Schedule 1 to the PSI Cegls 'T?trs a; "
(Registration) Rules 2008. ommitiees Report.

. - Administrative . . . .
Pharmaceuti | For the purposes of and within the efficiency and timel Reporting to RQR Registrar Section 11 Rule 14(1) of the 8. (Motion No. 8 of
cal meaning of section 11 of the Act and Rule continue)(/j re istratig)/n Committee at each PSI (Registration) Dec 2" 2008)
Registration | 14(1) of the PSI (Registration) Rules 2008, 9 " | meeting. Rules 2008
Systems — the power to issue a certificate of .

Continued continued registration as a FQCR Cor_rlml[lttee rr]eports
registration pharmaceutical assistant to a person 0 ct)_unm a eatlc fth

of whose name is entered in the Registered rFr;ee' '?g E,IS pa(; otthe
pharmaceuti | of Pharmaceutical Assistants under s13 of egistrars an

cal the Act. Committees Report.
assistants

. - Administrative . . . . .
Pharmaceuti | For the purposes of and within the efficiency and timel Reporting to RQR Registrar Sections 11 Section 61(1) of the | 9. (Motion No. 8 of
cal meaning of sections 11, and 61(1) of the restoratign of y Committee at each and 61(1) Pharmacy Act 2007 | pDec 2" 2008)
Registration | Pharmacy Act 2007 the power to restore reqistration meeting.

Systems — the reqistration of a pharmaceutical g ’ ROR C itt ;
Restoration assistant in the Register of tQC or_r|1mt| eer:epors
of Pharmaceutical Assistants where the 0 (t)_unu a eatlc fh
Pharmaceuti | application for restoration is valid, gee_ '?g "’,‘S pa(; otthe
cal complies with the criteria for registration Cegls r_tatrs ag i
Assistants set down in Schedule 3 to the PSI ommittees Report.

(Registration) Rules 2008 and no issues

have been identified by the Registrar in its

processing.

. - Administrative . . . . .
Pharmaceuti | For the purposes of and within the efficiency and timel Reporting to RQR Registrar Sections 11 Section 61(1) of the | 11. (Motion No. 8
cal meaning of sections 11, and 61(1) of the restoratign of Y Committee at each and 61(1) Pharmacy Act 2007 | of Dec 2" 2008)
Registration | Pharmacy Act 2007 and Rule 8 (RPB) e meeting. and Rule 8 of PSI

. . registration. (RPB) (Registration)
Systems — (Registration) Rules 2008,_the power to ROR Committee report Rules 2008
Registration | restore the reqistration of a retail i QC 0 il at ee hepo S
of Retall pharmacy business in the Register of 0 Louncifat eac
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.

Pharmacy Retail Pharmacy Businesses where the meeting as part of the
Businesses | application for restoration is valid, Registrar’s and

complies with the criteria for registration Committees Report.

set down in Schedule 1 to the PSI

(RPB)(Registration) Rules 2008 and no

issues have been identified by the

Registrar in its processing.
Pharmaceuti | For the purposes of and within the :gir;:enrzsctraa“r:/detimel Reporting to RQR Registrar Sections 11, S24B(2) of 12. (Motion No. 8
cal meaning of sections 11, 24B(2) of the registrati%n of Y Committee at each 24A, 24B and | Pharmacy Act as of Dec 2" 2008)
Registration | Pharmacy Act 2007 as read with sections straightforward meeting. Schedule 2 '&S:géeii%;hgfc
Systems — | 24A and Schedule 2 of the said Act, the reaistration ROR Commi meesgsional
Visiting EEA | power to enter the name of a visiting EEA gistrat Q or_nmlttee reports o

' ist i - applications. to Council at each Qualifications

Pharmacists | pharmacist in Part B of the Reqister of : relating to the

Pharmacists  where  the relevant meeting as part of the Profession of

provisions of sections 24A and Schedule Eﬁgr:iiri?trezsgde Pharmacist)(No.2)

2 are complied with. port. Regulations 2008
Pharmaceuti | For the purposes of and within the Qgir;:anr:itrigvgaintain Reporting to RQR Registrar Sections 11, S24B(4) of 13. (Motion No. 8
cal meaning of sections 11, 24B(4) of the integrityi/)f the Committee at each 24A and 24B Pharmacy Act as of Dec 2" 2008)
Registration | Pharmacy Act 2007 as read with sections Register meeting. and Schedule ";:Cr:)e?“%;hgfc
Systems — 24B(3) of the said Act, the power to cancel ' ROR C itt . 2 I(Drofesgsional
Visiting EEA | the reqistration of a visiting EEA Q ommittee reports Qualifications
Pharmacists | pharmacist where that pharmacist to Co_unC|I at each relating to the

becomes established in the State or fails mee.tlng E,IS part of the Profession of

to provide a renewal declaration in Reglstr_ars and Pharmacist)(No.2)

accordance with the provisions of Committees Report. Regulations 2008

24B(3)(a) and (c) respectively.

. - Administrative . . . .
Pharmaceuti | For the purposes of and within the efficiency and timely Reporting to RQR Registrar Sections 11, S24A(5) - (7) of the | 14. (Motion No. 8
cal meaning of section 24A(5) — (7) of the roaress of Committee at each 24A and 24B Pharmacy Act as of Dec 2" 2008)
Registration | Pharmacy Act 2007 as amended by the Fe i%tr ation meeting. and Schedule | Substituted by EC
Systems— European Communities (Recognition of aglications ROR . 2 ggfeosgs?gr'f;? of
Visiting EEA | Professional Qualifications relating to the PP ’ Q Cor_nmlttee reports oo

- - : to Council at each Qualifications
Pharmacists | Profession of Pharmacist)(No.2)

Regulations 2008, the power to take all
steps necessary to verify the professional
qualifications, professional standing and
legal establishment of the applicant for

meeting as part of the
Registrar’s and
Committees Report.

relating to the
Profession of
Pharmacist)(No.2)
Regulations 2008
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
registration as a visiting EEA pharmacist,
including the power to require completion
of an aptitude test for all the purposes of
said subsections 24A(5) — (7).

. - Administrative . . .
Pharmaceuti | For the purposes of and within the efficiency and timel Reporting to RQR Registrar Par 1 of Schedule 2 par 1 of | 15. (Motion No. 8
cal meaning of paragraph 1(1)(a) of the ; Y y Committee at each Schedule 2 the Pharmacy Actas | of Dec 2" 2008)

. . issue of certs of . substituted by EC
Registration | Pharmacy Act 2007 as amended by the rofessional status meeting. = ion of
Systems— European Communities (Recognition of P ' ROR C it . fargfeosgs?gr']%? 0
Issue of Professional Qualifications relating to the i QC or7|1rr1t| ee rzepor S Qualifications
Certs of Profession of Pharmacist)(No.2) 0 (t)_unm a eetlc fh relating to the
Professional | Regulations 2008, the power to issue rgee_ '?g as pa(; otthe Profession of
Status certificates of professional status to Cegls (;atrs ag i Pharmacist)(No.2)

competent _authorities in respect of ommitiees Report. Regulations 2008
registered pharmacists (including persons

formerly  registered) regarding the

professional qualifications as a

pharmacist held by that person or his or

her professional status or standing.

. . Administrative . . . .
Pharmaceuti | For the purposes of Section 60 to delegate officienc Reporting to RQR Registrar Section 60 1 (Motion No. 2 of
cal to the Registrar the function of notifying maintens)t/hce of the Committee at each 251 May 2010)
Registration | the person to whom, or the owner of the register and meeting.

System — retail pharmacy business to which, a .

notification registration relates, that he or she has maar;?gﬁtrgent of fee FQCR Cor_7|1mt|ttee rr]eports

of failure to failed to pay a retention fee or a fee for pay ’ 0 ct)_unC| a eatlcfth

pay recording a change in the register. meetng as part ot the

registration Registrar's and

fees Committees Report.

Pharmaceuti For the purposes of Section 60 to ,:girgilenrlitratlve Reporting to RQR Registrar Section 60 2 (Motion No. 2 of
cal delegate to the Registrar the function mainteng}lce of the Committee at each 251" May 2010)
Registration of cancelling a registration if the register and meeting.

System — person to whom or the owner of the .

notification retail pharmacy business to which it management of fee RQR Cor_nmlttee reports

of failure to relates- payments. to Co_uncn at each

pay (@) Has failed to pay a retention fee meeting as part of the

registration
fees.

or a fee for recording a change in
the register and

Registrar’s and
Committees Report.
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
(b) Having been notified at least
twice by the Registrar of that
failure, continues so to fail.
eal meaning-of sections—11-and-14(3)-of the issues delegated-to to-Couneil-ateach Registrar 1443y November 30%
egistratior ha 126y AAct2007;-t0-1mpose a-60 .'d't o the-RQR Committee meeting as-pa toithe
Systems— of registration-on-an-intending registrant hich | - Registrar's-and 2010}
language - - I. ist - obtain-expertise-to Compmittees-Report: Note:-This
competence | purpeses-ofsaid-Section14(3)- assist it in-performing delegation
thisfunction: will be
officially
removed —
no longer
applicable —
changein EU
Regulation
Pharmaceuti | For the purposes of and within the Et?gzﬁ:;g?v\?;rgon_ RQR Committee | RQR-Committee | Sections 11, Sections 14(1), (5) 2. (Motion No. 5 of
cal meaning of sections 14(1) and s14(5) as registration application reports to Registrar 14, 16 and of the Pharmacy Act | November 30t
Registration | read with Rule 11 and Schedules 1 and 2 decisions to ROR Council at each Schedule 2 2237(45;”:n§“'e 113 | 2010)
Systems — of the PSI (Registration) Rules the power C : meeting as part
- . B ; - ommittee. Schedule 2 of the
Continued to register and continue the registration of of the PSI (Registration)
Registration | a_pharmacist in Part A the Regqister of Registrar’s and Rules 2008
of Pharmacists where the application for Committees
Pharmacists | continued registration is valid and which Report.
complies with the criteria for registration
set down in Schedule 2 to the PSI
(Registration) Rules 2008 in
circumstances where issues identified by
the Registrar in the course of the
processing of the application remain to be
dealt with.
Pharmaceuti | For the purposes of and within the Etfgflﬁgg?v\?;rgon' RQR Committee reports | RQR Gommittee | Sections 11, Section 61(1) of the | 3. (Motion No. 5 of
cal meaning of sections 11, and 61(1) of the ghtt licati to Council at each Registrar 14,61(1) and | Pharmacy Act 2007 | November 30t
Registration | Pharmacy Act 2007 the power to restore (rjest_o ration application meeting as part of the Schedule 2 2010)
. . — ecisions to RQR . ,
Systems — the reqistration of a pharmacist in Part A Committee Registrar’s and
Restoration | of the Register of Pharmacists where the ’ Committees Report.

application for restoration is valid and
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
of complies with the criteria for registration
Pharmacists | set down in Schedule 1 to the PSI
(Registration) Rules 2008 but in
circumstances where issues identified by
the Registrar in the course of the
processing of the application remain to be
dealt with.
Pharmaceuti | For the purposes of and within the Etfgflﬁgg?\;;gon_ RQR Committee reports ROR Committee | Sections 11 Section 61(1) of the | 4. (Motion No. 5 of
cal meaning of sections 11, and 61(1) of the restc?ration application | t© Council at each Registrar and 61(1) Pharmacy Act 2007 | November 30t
Registration | Pharmacy Act 2007 the power to restore decisions to E‘ZQR meeting as part of the 2010)
Systems — the reqistration of a pharmaceutical Committee Registrar’s and
Restoration | assistant in the Register of ’ Committees Report.
of Pharmaceutical Assistants where the
Pharmaceuti | application for restoration is valid and
cal which complies with the criteria for
Assistants registration set down in Schedule 3 to the
PSI (Registration) Rules 2008 but in
circumstances where issues identified by
the Registrar in the course of the
processing of the application remain to be
dealt with.
Pharmaceuti | For the purposes of and within the E;g?lﬁggpv\?;rgon' RQR Committee | RQR-Committee | Sections 11 Sections 17(1), 5. (Motion No. 5 of
cal meaning of sections 11, 17(1), (3) and (4) Hghtic o reports to Registrar and 17 17(3) and 17(4) and | November 30t
. . registration application . Rules 4 and 5 of PSI
Registration | of the Pharmacy Act 2007 and Rules 4 decisions to ROR Council at each ;peg S” 1> of 2010)
Systems— | and 5 of the PSI (RPB) (Registration) Committee meeting as part f?ul es)z(ogg'Strat'on)
Registration | Rules 2008, the power to register or ' of the
of Retail continue the reqistration of a retail Registrar’s and
Pharmacy pharmacy business in the Register of Committees
Businesses | Retail Pharmacy Businesses where the Report.

application for registration is valid and
which complies with the criteria for
registration set down in Schedule 1 to the
PSI (RPB)(Registration) Rules 2008 but in
circumstances where issues identified by
the Registrar in the processing of the
application remain to be dealt with.
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti | For the purposes of and within the Ejg?lﬁgg?v\?;rgon_ RQR Committee reports | RQR-Cemmittee | Sections 11 Section 61(1) of the | 6. (Motion No. 5 of
cal meaning of sections 11, and 61(1) of the restgration application to Council at each Registrar and 61(1) Pharmacy Act 2007 | November 30"
Registration | Pharmacy Act 2007 and Rule 8 (RPB) decisions to ROR meeting as part of the ?F’;g;”('gf iosftgign) 2010)
Systems — (Registration) Rules 2008,_the power to Committee Registrar’s and Rules 2003
Registration | restore the registration of a retail ’ Committees Report.
of Retail pharmacy business in the Register of
Pharmacy Retail Pharmacy Businesses where the
Businesses | application for restoration is valid and
complies with the criteria for registration
set down in Schedule 1 to the PSI
(RPB)(Registration) Rules 2008 but in
circumstances where issues identified by
the Registrar in the processing of the
application remain to be dealt with.

. - Approval of the . . . .
Pharmaceuti | For the purposes of and within the contents of a form RQR Committee reports | RQR Committee | Sections 11 & | Paragraph 10(d) of 7. (Motion No. 5 of
cal meaning of sections 11 and 14 of the Act, delegated to the RQR to Council at each 14 the PSI November 30t
Registration | as implemented by Paragraph 10(d) of Commitiee meeting as part of the (Registration) Rules | 2010)

Systems Schedule 1 of the Pharmaceutical Society ' Registrar’s and

of Ireland (Registration) Rules 2008, to Committees Report.

assist in the preparation of the form of

statutory declaration which will be

employed for the purposes of said

Paragraph 10(d) of Schedule 1 of the

Rules.
Pharmaceuti | For the purposes of and within the gnoggsliforztg;()f the RQR Committee reports RQR Committee | Sections 11 & 8. (Motion No. 5 of
cal meaning of sections 11 and paragraph 6 condition in relation to to Council at each 14,16 and November 30"
Registration | of Schedule 2 of the Pharmacy Act 2007, professional titles meeting as part of the Paragraph 6 of 2010)
Systems to impose a condition of registration on an delegated to ROR Registrar’s and Schedule 2

intending 3" country registrant regarding Comgmittee whioh has Committees Report.

the use of professional titles etc. competence to

consider such matters.

Pharmaceuti | For the purposes of and within the Erijgéﬁtgkoensm;gltiif/ PD&L Committee obtains | PD&L Sections 11 Rule 18(2)(a) of 11. (Motion No. 1
cal meaning of sections 11 and 16(6)(a) of the development but Council approval for Committee and 16(6) the PSI of November 30t
Registration | Act, as implemented by Rule 18(2)(a) of seeks Council policy. (Registration) 2010)
Systems the Pharmaceutical Society of Ireland Rules

(Registration) Rules 2008, the power to

approval.
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
prescribe a form of examination for the
recognition of third country qualifications
for the purposes of said Rule 18(2)(a).
Pharmaceuti | For the purposes of and within the (C::uerrrgfgi??sssireed by the F; ;'g'; |;g aue Foy ‘ Registrar Section 16(6) Rule 18 (3) of the | 9. (Motion No 2,
cal meaning of Section S16(2)(b) and S16(6) Council subsequent to 10% of allfi PSI (Registration) | 26 March 2015)
Registration | and Rule 18 of the Pharmaceutical Society h didat p Review b Rules 2008
Systems of Ireland (Registration) Rules 2008, the the candidate ¢ rocess Review by
ys . €9 A, . successfully PSI Internal Auditors
authority to issue certification to confirm completing the PRE
that an individual shall be regarded as In this instance ’
having a qualification appropriate for notwithstanding’ that a
practice in Ireland. candidate is
successful s/he cannot
apply for registration
until certification is
issued by the Council.
This may cause delay
for an applicant.
Pharmaceuti | For the purposes of and within the :f?irgilenr:scga}z\ﬁe timely OAgoing at y oy Registrar Section 14 and | S14(1), S16(2), S 10. (Motion No 2,
cal meaning of Section 14(1) as read with registration of Ilﬁ“ ;fs|| IF'I tee-of Section 16 (SlCGh(g()ju?:g o the 26 March 2015)
gjgg:nit'on i:j'(z%’di 1d6u(l?(bl)y §f16t(§g ac:cd tﬁgleplsll individuals who have e Process Review by Pharmacy Act and

(Registration) Rules, the power to register
a person in the Register of Pharmacists
[Third Country Route] where that person
holds a qualification appropriate for
practice under section 16(2)(b) and
Section 16(6) of the Act and the
application for registration is valid,
complies with the criteria for registration
set down in Schedule 1 to the PSI
(Registration) Rules 2008 and no issues
have been identified by the Registrar in its
processing.

been awarded a
qualification
appropriate for
practice under the
Third Country Route
and whose application
for registration are
straightforward.

PSI Internal Auditors

Rule 11, and
Schedule 1 of the
PSI (Registration)
Rules 2008
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti | For the purposes of and within the Irr;stggiz:girl]iltr;gthe Z;I)D;fé)li_niolg &QR) o Registrar Sections 11 Rule 18(2)(b) of 11. (Motion No 2,
cal _ _ meaning of sections 11 and 16(6)(b) of the process operates PD&L (or ROR) to and 16(6) the P_SI _ 26 March 2015)
Registration | Act, as implemented by Rule 18(2)(b) of more efficiently — in operate having an (Registration)
Systems the Pharmaceutical Society of Ireland current situation the ap cllate func%ion to Rules
(Reg_istration) Rules 2008, the power to PD&L Committee th%pdecision of the
require_a person to com_plete an rarely reject the Registrar re the
adaptation period as the Registrar may recommendation of outcome of the
specify for the purposes of said section the Panel of Equivalence Exam
16(6)(b) and Rule 18(2)(b). Independent prqocess
Assessors (PIA) - the
advice of the PIA
could just
appropriately be given
to the Registrar who
may make a decision
on that basis.
Additionally the use
thereafter of the PD&L
committee (or
potentially the RQR
committee) as an
appellate board is
suggested as a
mechanism of
resolving potential
issues with the current
appeals process.
Pharmaceuti | For the purposes of and within the I authorlty.to assign PD&I.‘ (or RQR) to Registrar Section 11 and 12. (Motion No 2,
cal meaning of section 11 and paragraph 9 an adaptation perl_od n appoint P1A Paragraph 9 of 26 March 2015)
Registration | of Schedule 2 of the Act and for the the case of the Third PD&L(or RQR) to Schedule 2 of
S : . Country Qualification operate having an
ystems purposes of Section 14 as read in the Act

conjunction with Section 16(2)(b) of the
Act, to take into account any relevant
training undergone or experience gained
in a third country and to require an
adaptation period arising from this
analysis for the purposes of said
paragraph 9 of Schedule 2.

Route is delegated to
Registrar, the authority
to consider the
experience gained
would also be requisite

appellate function to
the decision of the
Registrar re the
outcome of the
Equivalence Exam
process.
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmaceuti | For the purpose and within the meaning To strgamlme ORgoing-at ait by Heads RQR and | Section 22 n/a 13.(Motion No 2,
cal of sections 11 and 22, the power to make ?gi:,asta?—gilig;?;esses QRGCe EEEFE ; I&E (as 26 March 2015)
Registration | alterations to the register and to correct - . . appropriate)
Systems typographical errors and to give notice in approval and efficiency fegistration
writing of those changes being made as Process réviewe db
soon as practicable thereafter. . a Dy
PSl internal auditors
Pharmaceuti For the purpose and within the Ioesrtz;figrrral:nerocesses Qngemg—audn—byg OR Commi : (i) Registrar Section 20 n/a 14. (Motion No 2,
cal meaning of sections 11 and 20 of the topensure tirrF:er ¢ 26 March 2015)
Registration Act the power to issue registration approval and . .
Systems certificates to pharmacies and efficiency gist (i) Heads RQR
harmacists/pharm tical Lo
Dt pamaceuts Proces fvived by | 3 I (s
0 First Registration PSI internal auditors
(i) Continued Registration
Pharmaceuti | For the purposes of and within the Ioesrtz;figrrral:nerocesses F<; ;g'; ;g HED) ; HeadofH&E Section 19 Rule 5 SI 15.(Motion No 2,
cal meaning of Sections 11 and 19 of the Act topensure tirgely ¢ Inspection and 495/2008 26 March 2015)
Registration | and Rule 5 of S1495/2008, the power to approval and . ; Enforcement
Systems — cause an Authorised Officer to carry out efficiency o Manager
Registration an inspection on application for . Process réviewed b
gistre registration or continued registration to ! d Dy
of Retail ascertain whether the retail pharmacy PSlinternal auditors
Pha_r macy business complies with the regulations
Businesses made under section 18 of the Pharmacy
Act 2007.
Pharmaceuti For the purposes of and within the Qgirg:enr:itr?r\llStimel Egﬁﬁg;{:g;éﬁ (S':c{h () Registrar Sections 11 Sections 17(1), Amended
cal meaning of sections 11, 17(1), (3) and registrati}é)n of y meeting (i) Hoad ot 1&E and 17 17(3) and 17(4) 16
Registration (4) of the Pharmacy Act 2007 and straightforward ROR Cc;mmittee and Rules 4 and 5 (Motion
Systems — Rules 4 and 5 of the PSI (RPB) reqistration and ts 10 C il at Inspecti of PSI (RPB) No. 2. 26
Registration (Registration) Rules 2008, the power gis . . reports to ~ouncita on and (Registration) 0. 2,
; ) continued registration each meeting as part March
of Retall to: aoplications f the Registrar Enforce Rules 2008 20
Pharmacy (i) reqgister the registration of a retail PP ’ 0 d g egistrar's ment 15)
Businesses pharmacy business in the Regqister of and Committees Manag
Retail Pharmacy Businesses, Report. er

(i) continue the registration of a retail
pharmacy business in the Register of
Retail Pharmacy Businesses,

Process reviewed by
PSl internal auditors
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
where the application for registration
is valid, complies with the criteria for
registration set down in Schedule 1 to
the PSI (RPB)(Registration) Rules
2008 and no issues have been
identified by (i) the Registrar, or (ii)
I&E Manager in its processing.
Pharmaceuti | For the purposes of Sections 11 and Ad_mlnlstrgtlve . Ongoing aUd.'t by () Heads of Section 11 and | Rule 8 SI Amended
efficiency in the timely RQR Committee. RQR or I&E
cal 59(1) and rule 7 of SI 495/2008 the cancellation of the Process reviewed b (as 59 495/2008 and 17. (Motion No. 2
Registration | power to cancel the registration of the registration of PS| internal auditorsy appropriate) Rule 7 495/2008 26.M L 2015‘ ’
System — person to whom or the owner of the retail U arc )
. : o pharmacies in
cancellation | pharmacy business to which it relates— :
of circumstances where

registration.

(a) applies for its cancellation,
(b) pays the prescribed fee,

(c) is not, at the time of applying, the
subject of a complaint under Part 6.

And where no issues have been
identified.

(i) For the purposes of Section 11 and
59(1) and rule 7 of S1495/2008 the
power to cancel the registration of the
person to whom of the owner of the retail
pharmacy business to which it relates if
the person applies for its cancellation,
where issues identified in processing the
application have been resolved.

the pharmacist or
pharmacy concerned
has applied of their
own accord to cancel
their registration.

(i) Registrar

Pharmaceuti
cal
Registration
Systems —
Registration
of Retail

For the purposes of and within the
meaning of sections 11, 17(1), (3) and (4)
of the Pharmacy Act 2007 and Rules 4
and 5 of the PSI (RPB) (Registration)
Rules 2008, the power to continue the
registration of a retail pharmacy business
in the Register of Retail Pharmacy

Administrative
efficiency and timely
registration of
continued registration
applications.

Process reviewed by PSI
internal auditors

Registrar

Sections 11
and 17

Sections 17(1),
17(3) and 17(4)
and Rules 4 and 5
of PSI(RPB)
(Registration)
Rules 2008

Amended
18. (Motion 2, 26
March 2015)
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section Delegation Ref
Being Delegated delegation mechanism Act Section no.
Pharmacy Businesses, where issues identified in
Businesses processing the application have been
resolved.
Pharmaceuti | For the purposes of and within the PD&L Committee PD&L Sections 11 & | Pharmacy Act Amended
cal meaning of Section 16(10) as inserted by . 16 2007 as amended .
Registration | the European Communities (Recognition Committee by European 19. (Motion 2, 26
Systems of Professional Qualifications relating to Communities March 2015)
the Profession of Pharmacist)(No. 2) (Recognition of
Regulations 2008, the power to, in Professional
circumstances where it considers it Qualifications
necessary to do so, the authority to relating to the
devise the appropriate assessment and Profession of
evaluation policy and mechanisms for the Pharmacist)(No.2)
purposes of the said section 16(10). Regulations 2008
Pharmaceuti For the purposes of and within the M geQe:?d of Sections 11 S1494/2008 33. (Motion 2, 26
cal meaning of sections 11 and 14 of the and 14 of the March 2015)
Registration Pharmacy Act 2007 and Rules SI Pharmacy Act
Systems 494/2008, the power to: 2007
(i) Continue  the registration of a
pharmacist or a pharmaceutical
assistant where the application for
registration is valid, complies with the
criteria for registration set down in
Schedule 2 to the PSI and no issues
have been identified in its processing.
ii) Continue the registration of a
pharmacist or a pharmaceutical
assistant where issues identified in
processing the application have been
resolved. . .
(i) Registrar
. L . . - . 1. (Motion 1, 23
Pharmaceuti | For the purposes of and within the Administrative efficiency Registrar S 16 (2)(a) Rule 20 of the March 2017)
cal meaning of Section S16(2)(a) and and to prevent undue delay Pharmaceutical
Registration | Rule 20 of the Pharmaceutical in order that candidates Society of Ireland
Systems — Society of Ireland (Registration) can progress to the (Registration)
Qualification | Rules 2008 to 2017, the authority to registration process Rules
recognition issue certification to confirm that an 2008 to 2017

individual shall be regarded as
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Delegations in the area of Registration and Qualification Recognition

(37 delegations)

Function

Description of Function
Being Delegated

Rationale for
delegation

Oversight
mechanism

Delegation To

Pharmacy
Act Section

Sl Section

Delegation Ref
no.

having a qualification appropriate
for practice in Ireland.
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Delegations in the area of Fitness to Practise

(16 Delegations)

Function Description of Function Rationale for Oversight Delegation To | Pharmacy Sl Section | Delegatio
Being Delegated delegation mechanism Act Section n Ref No.
Fitness to For the purposes of Section 52(1) to Registrar Section 52(1) N/A | 10. (Motion
Practise delegate to the Registrar the task of No. 1 of
function making an application to the High Court October
for an order confirming a decision of the 215t 2009)
Council made under section 48 to impose
a disciplinary sanction other than an
admonishment or censure.
Fitness to For the purpose of Section 56(1) to Registrar Section 56(1) N/A | 12. (Motion
Practise delegate to the Registrar the task of No. 1 of
function notifying the Minister as soon as October
practicable of: 215t 2009)
(a) the cancellation of a registration,
(b) the restoration of a registration,
(c) the suspension of a registration,
(d) the expiry of a suspension,
(e) the attachment of conditions to a
registration,
(f) the removal of conditions from a
registration,
(g) the prohibition for a specified
period of a pharmacist or a
pharmacy owner from applying
for a restoration to the register,
(h) the admonishment or censure of
a registered pharmacist or a
pharmacy owner.
Fitness to For the purposes of Section 56(2) to Registrar Section 56(2) N/A | 13. (Motion
Practise delegate to the Registrar the task of No. 1 of
function notifying the Minister where it has come October
to the Council’s attention that, under the 215t 2009)
law of a state other than the State, any
action corresponding to one referred to in
Section 56(1) has been taken in relation
to a pharmacist, retail pharmacy business
or pharmacy owner.
Fitness to For the purposes of Section 56(3) to Registrar Section 56(3) 1.(Motion
Practise delegate to the Registrar, where the No. 1 of
function Registrar knows who the employer of the 2gth
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a pharmacist is, the task of notifying

March

the employer of a pharmacist 2012)
(@) where the Court or the Council
has taken any action specified in
section 56(1), or
(b) where it has come to the
Council’s attention that
corresponding action of the kind
referred to in section 56(2) has
been taken in relation to the
pharmacist.
Fitness to For the purposes of Section 35(1) to Admln!stratlve task All complaints come Manager of Section 35(1) N/A | Amended
. . . . which is delegated to . . i
Practise delegate the receipt of complaints against facilitate timel before Council for Legal Affairs of Pharmacy 20.(Motion
function registered pharmacists on behalf of processing Ofy decision. Act 2,26
Council to the Manager of Legal Affairs of complaints March
the PSI. pains. 2015)
Fitness to For the purposes of Section 35(4) to Admm!stratlve task All complaints come Manager of Section 35(4) N/A | Amended
; . which is delegated to . . .
Practise delegate to the Manager of Legal Affairs o . before Council for Legal Affairs of Pharmacy 21. (Motion
) ) . facilitate timely -
function of the PSI the task of informing a rocessing of decision. Act 2,26
registered pharmacist about whom a Eom Iaintg March
complaint has been made of that fact and P ) 2015)
giving the registered pharmacist a copy
of the complaint.
Fitness to For the purposes of Section 35(5) to Admln!stratlve task All complaints come Head of Section 35(5) N/A | Amended
. - which is delegated to . . ;
Practise delegate to the Head of Regulation of the . . before Council for Regulation of Pharmacy 22.(Motion
) . facilitate timely -
function PSI the task of taking all reasonable rocessing of decision. Act No. 2, 26
steps to ensure that the complainant and Eom Iaintg March
the registered pharmacist are kept P ' 2015)
informed of the making of all decisions by
the Council in relation to a complaint.
Fitness to For the purposes of Section 35(6) to Admm!stratlve task All complaints come Head of Section 35(6) N/A | Amended
X - which is delegated to . . i
Practise delegate to the Head of Regulation of the facilitate timel before Council for Regulation of Pharmacy 23.(Motion
function PSI the task of taking all reasonable rocessin Ofy decision. Act 2,26
steps to ensure that a complaint is Eom Iaintg March
processed in a timely manner. P ) 2015)
Fitness to For the purposes of Section 36(1) to Admln!stratlve task All complaints come Manager of Section 36(1) N/A | Amended
. . . . which is delegated to . . :
Practise delegate the receipt of complaints against facilitate timel before Council for Legal Affairs of Pharmacy 24 .(Motion
function registered retail pharmacy businesses on rocessin Ofy decision. Act 2,26
behalf of Council to the Manager of Legal f:)om Iaintg March
Affairs of the PSI. plaints. 2015)
Fitness to For the purposes of Section 36(2) to Admm!stratlve task All complaints come Manager of Section 36(2) N/A | Amended
. . which is delegated to . . .
Practise delegate to the Manager of Legal Affairs facilitate timel before Council for Legal Affairs of Pharmacy 25. (Motion
function of the PSI the Council’s functions under rocessin Ofy decision. Act 2,26
Section 36(2) in so far as they replicate (F:)om Iaintg March
the provisions of s.35(3), (4), (5) and P ' 2015)

s.35(6) for complaints against retail
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pharmacy businesses. For the avoidance
of doubt Council retains its power to
determine an appropriate form in which a
complaint may be made if not in writing.

Administrative task

Fitness to For the purposes of Section 38(1) to which is delegated to All complaints come Head of Section 38(1) Amended
Practise delegate to the Head of Regulation of the facilitate timely before Council for Regulation 26. (Motion
function PSI the task of referring a complaint to processing of decision. 2,26
the Preliminary Proceedings Committee complaints March
as soon as practicable after its receipt for ' 2015)
its advice to Council on whether there is
sufficient cause to warrant further action
being taken.
Fitness to For the purposes of Section 39(2) to Admm!stratlve task All complaints come Manager of Section 39(2) Amended
. . which is delegated to . . .
Practise delegate to the Manager of Legal Affairs facilitate timely before Council for Legal Affairs 27. (Motion
function the task of notifying the registered processing of decision. 2,26
pharmacist or the pharmacy owner, the complaints March
Preliminary Proceedings Committee and ' 2015)
the complainant of a Council decision to
take no further action in relation to a
complaint.
Fitness to For the purposes of Section 49(1) and (2) Admln!stratlve task All complaints come Manager of Section 49(1) Amended
. which is delegated to . . .
Practise to delegate to the Manager of Legal tacilitate timely before Council for Legal Affairs and 49(2) 28. (Motion
function Affairs the task of notifying the registered processing of decision. 2,26
pharmacist or pharmacy owner and the complaints March
complainant of the following: ' 2015)

(@) the disciplinary sanction
imposed by Council;

(b) the reasons for the imposition of
the sanction by Council;

(c) the date of the decision by
Council;

and, where the Council has
imposed a sanction other than
an admonishment or censure,

(a) the time within which the
registered pharmacist or the
pharmacy owner may apply to
the High Court for cancellation
of the decision, and

(b) the time within which the
Council may apply to the High
Court for confirmation of the
decision.
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e  Administrative task

Fitness to For the purposes of Section 55 to which is delegated to Council updated at Manager of Section 55 Amended
Practise delegate to the Manager of Legal Affairs facili . subsequent Private Legal Affairs 29. (Motion
function of the PSI the task of notifying the acmtate_ timely Council meeting. 2,26
. ying th processing of 9 '

pharmacist or pharmacy owner, in complaints March

writing, of the effect of the decision of the ’ 2015)

High Court under Section 51 or 52.
Fitness to For the purposes of Section 62(4) to Manager of Section 62 (4) N/A | 30.(Motion
Practise delegate to the Manager of Legal Affairs Legal Affairs of Pharmacy 2,26
function of the PSI the task of notifying a Act March

pharmacist or pharmacy owner regarding 2015)

the removal, amendment or substitution

of a condition which had previously been

attached by the Council to the registration

of a pharmacist and/or a pharmacy owner

under Section 62.
Fitness to For the purposes of Section 44 to Administrative task which Implementation of a Manager of Section 44 of N/A | 31. (Motion
Practise delegate to the Manager of Legal Affairs is delegated to facilitate decision of the Council. Legal Affairs Pharmacy Act 2,26
function of the PSI the task of informing a timely management of March

complainant, a registered pharmacist, a withdrawal of a complaint. 2015)

registered retail pharmacy business or
other relevant person that the relevant
Committee considering the application
and the Council have agreed to the
withdrawal of a complaint.
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Delegations in the area of Professional Development and Learning

(23 Delegations)

Function Description of Function Being Rationale for Oversight Delegation To | Pharmacy Sl Section | Delegati
Delegated delegation mechanism Act Section %n Ref
0.
Education For the purposes of and within the ¢ ':gigg]r'itra}mﬁ e PD&L Committee reports | PD&L Sections 7 & Rules 10(1) 1.
and training meaning of sections 7 and 11 of the Act, mana e%ent of to Council at each c it 11 of the PSI (Motion
function as implemented by Rule 10(1) of the accregitation Council meeting. ommittee (Education & | No. 1 of
Pharmaceutical Society of Ireland r0Cesses Training) Novembe
ucation raining) Rules , tha ’ ules r
(Education & T ) Rules 2008, that P Rul 30t
the Council having directed a visit to a 2010)
school of pharmacy pursuant to Rule
10(1), the Committee may thereafter
oversee the visitation process and report
thereon to Council.
Education For the purposes of and within the * ;gnrqeir?igtchtticg burden PD&L Committee obtains | PD&L Sections 7 & Rule 15(3) of | 3.
and training meaning of sections 7 and 11 of the Act as on Council and also to Council approval for Committee 11 the PSI (Motion
function implemented by Rule 15(3) of the target the specific policy. (Education & | No. 1 of
Pharmaceutical Society of Ireland exgertise ar?d Training) Novembe
(Education & Training) Rules 2008 to kngwledge of the Rules r 30t
require _persons _undertaking in-service PD&L Committee 2010)
practical _ training  programmes _ to members with respect
undertake, during such programmes, ! P
- — to education and
courses of education and training of such training matters
duration and length as the Committee may 9 '
reasonably require.
Education For the purposes of and within the ¢ lgé?r?igfr?ﬂtticz burden PD&L Committee obtains | PD&L Sections 7 & Rule 15(4) of | 4.
and training meaning of sections 7 and 11 of the Act as on Council and also to Council approval for c it 11 the PSI (Motion
function implemented by Rule 15(4) of the target the specific policy. ommitiee (Education & | No. 1 of
Pharmaceutical Society of Ireland exgertise ar? d Training) Novembe
ucation rainin ules to ules r
(Education & Training) Rules 2008 kngwle e o the Rul 30t
devise the appropriate assessment and PD&L Cgmmittee 2010)
evaluation policy and mechanisms in members with respect
respect of the in-service practical training . P
- to education and
programme for the purposes of the said o
training matters.
Rule 15(4).
Education For the purposes of and within the ¢ lgrrrﬁr?igfritticg burden Council would consider PD&L Sections 7 & Rules 16(5) 5.
and training meaning of sections 7 and 11 of the Act, on Council and also to the panel's c it 11 and 18(3)-(4) | (Motion
functions as implemented by Rules 16(5)(a)-(c), ommittee and (6) of No. 1 of
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16(5)(e), 18(3)-(4), 18(6) of the target the specific recommendation from the the PSI Novembe
Pharmaceutical Society of Ireland expertise and outcome of the appeal. (Education & | r 30t
(Education & Training) Rules 2008, to knowledge of the Training) 2010)
appoint the panel for the purposes of the PD&L Committee Rules
said Rules 16(5)(a)-(c), (e), and 18(3)-(4), members with respect
(6) [i.e. panel to consider matters relating to education and
to character and completion of in-service training matters.
training]. To streamline the
appeals process for
the benefit of the
appellant in order that
lengthy delays can be
avoided
Education For the purposes of and within the desrgggg:nperocesses The Council will receive PD&L Sections 7 & Rule 17(1) of 7.
ini i i igh- i i the PSI i
o | ey o a7 e | Oenswetmely | LSRN, | conmee |1 A
Pharm[z)aceutical Syociet of Ireland approval and the r¥umbers %nd t egs of Training) No;/embe
) L y efficiency. yp Rules "
(Education & Training) Rules 2008, the placements approved. r 30
power to form an opinion [i.e. regarding in- 2010)
service training establishments other than
in_community pharmacies or hospital
pharmacy departments seeking approval
for the first time] for the purposes of Rule
17(1).
Education For the purposes of and within the -goesrzzglrg:nerocesses The Council will receive PD&L Sections 7 & Rules 17(3) 8.
and training | meaning of sections 7 and 11 of the Act, P ‘P | high-level information at ) 11 and 17(5) of (Motion
as implemented by Rules 17(3) and 17(5) to ensure timely every meeting relating to | Committee the PSI No. 1 of
of the Pharmaceutical Society of Ireland approval and the numbers and types of (Education & No;/embe
. L y efficiency. yp Training) it
(Education & Training) Rules 2008, the arrangements approved. Rules r 30
power to grant approval of periods of in- 2010)
service practical training for the purposes
of Rule 17(3) and 17(5).
Education For the purposes of and within the Tg reduce burd The PD&L Committee PD&L Sections 7 & Rules 21(5) of | 9.
and training meaning of sections 7 and 11 of the Act a mlnlstra}tlve urden report to Council contains 11 the PSI (Motion
as implemented by Rule 21(5) of the ' on Counciland alsoto | ¢ mation relating to the Committee (Education& | Ng, 1 of
. ) target the specific - Training) :
Pharmaceutical Society of Ireland . appointment of Novembe
. e expertise and . Rules it
(Education & Training) Rules 2008, the knowledae of the examiners. r 30
power to appoint examiners and other memberg of the PD&L 2010)
persons for the purposes of the Committee with
Professional Registration Examination as respect to education
laid down in Rule 21(5). and training matters.
Education For the purposes of and within the The specific expertise The PD&L Committee PD&L Sections 7 & Rules 11(1) 1.
and trainin meaning of sections 7 and 11 of the Act of the PD&L report to Council contains 11 of the PSI (Motion
. 9 Aning ' Committee supports pol Committee :
function as implemented by Rule 11(1) of the the appointment of details of those persons (Education & | No 2, 26
Pharmaceutical Society of Ireland ersc?nz with relevant appointed and the Training) March
(Education & Training) Rules 2008, the b accreditation team Rules 2015)
g

functions to appoint persons with relevant

knowledge and
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knowledge and experience to visit a
recognised institution, to be known as
‘visitors’, within the meaning of Rule 11.

expertise to act in this
capacity.

Furthermore, the
delegation of this
function will allow for
enhanced efficiency of
the process with
regard to timelines.

category for which their
appointment is made.

This allows the

Education For the purposes of and within the process to be more The PD&L Committee will | PSI Registrar Sections 7 & Rule 12 (1) 2.(Motion
and training meaning of sections 7 and 11 of the Act, streamlined and be informed of the 11 of the PSI No 2, 26
function as implemented by Rule 12(1) of the prevents a delay in the accreditation process (Education & | March
Pharmaceutical ~ Society of Ireland accreditation process status. The draft Training) 2015)
(Education & Training) Rules 2008, the The accreditation ’ accreditation report Rules
functions of receiving a visitors’ report and t ) accompanied by the
L PTHET eam’s report and the ,
issuing it to the institution for comment HEI's comments and HEI's comments,
within the meaning of Rule 12(1). observations are observations and factual
submitted to the PD&L | &ccuracy checks will be
Ctee for consideration rewewgd by the Ctee‘and
and subsequently to Council once the HEI's
. ) comments have been
the Council for its .
approval, received.
Education For the purposes of and within the Plg)cioniiﬂtgzpéng The PD&L Ctee will PSI Registrar Sections 7 & Rule 14(1) of | 3.(Motion
and training meaning of sections 7 and 11 of the Act, (F:)hecked by the PD&L approve the procedures 11 the PSI No 2, 26
function as implemented by Rule 14(1) of the Unit using the criteria and process to be (Education & | March
Pharmaceutical Society of Ireland approved by Council applied by the Unit in the Training) 2015)
(Education & Training) Rules 2008, the Only those training ' processing of training Rules and
power to grant or refuse approval of a placements that meet placement approvals. Rule 17(2)
training placement in a registered retail all criteria shall be Thereafter, the PD&L as it relates
pharmacy  business __ or in___the submitted to the Ctee will receive high- to Rule 14(1)
pharmaceutical department of a hospital Registrar for approval level information at every
for the purposes of said Rule 14(1) and " | meeting relating to the
Rule 17(2) as it relates to Rule 14(1). numbers and types of
placements that have
been approved. Training
establishments that are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.
Council will receive an
update at each meeting
contained in the Ctee
report.
Education For the purposes of and within the Rule 17(1) sets out The PD&L Ctee will PSI Registrar Sections 7 & Rule 14(2) 4.(Motion
e ; : very clearly the types approve the procedures
and training meaning of sections 7 and 11 of the Act, of training and process to be 11 ?f éhe PSI No 2,h26
function as implemented by Rule 14(2) of the . ; o Education & | Marc
Pharmaceutical Society of _Ireland establishments that applied by the Unit in the 2015)
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(Education & Training) Rules 2008, the
power to grant or refuse approval of a
person’s application for _an _individual
training _ placement other than in
community or_hospital for the purposes of
said Rule 14(2).

may be considered
within this category.
The PSI Executive
would be in a position
to consider an
application submitted
in this category and
assess with reference
to the criteria set out in
this Rule.

processing of training
placement approvals.
Thereafter, the PD&L
Ctee will receive high-
level information at every
meeting relating to the
numbers and types of
placements approved.
Placements which are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.

Council will receive an
update at each meeting
contained in the Ctee
report.

Training)
Rules

Proposed tutor

The PD&L Ctee will

Education For the purposes of and within the X PSI Registrar Sections 7 & Rule 19(1) of | 5.(Motion
and training | meaning of sections 7 and 11 of the Act, gﬂ:(r:r?eaglststﬂ;ept)&l_ gggrosfcges [:t)(r)ott)::dures 11 the PSI No 2, 26
function as implemented by Rule 19(1) of the Unit usi y Lo I'pd by the Unit in th (Education & | March
Pharmaceutical Society of Ireland hit using the criteria | appiied by the Unit in the Training) 2015)
(Education & Training) Rules 2008, the approved by Council. processing of tutor Rules
power to recognise a registered Only thos_e pharmacist approvals.
pharmacist as a tutor pharmacist for the pharmaglsts that meet Thereafter, th? PD.&L
purposes of said Rule 19(1). all crlt_erla shall be Ctee _W|II receive high-
submitted to the level information at every
Registrar for approval. | meeting relating to the
numbers of tutor
pharmacists and
placement information
that have been approved.
Pharmacists who are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.
Council will receive an
update at each meeting
contained in the Ctee
report.
Education For the purposes of and within the lgnrqeir?igfr;ticg burden Council will be informed PD&L Sections 7 & Rule 19(2) of | 6.
and training meaning of sections 7 and 11 of the Act, on Council and also to of any changes to the Committee 11 the PSI (Motion
function as implemented by Rule 19(2) of the target the specific knowledge, skills and %_Egi‘:]?r?“)o“ & No 2, 26
Pharmaceutical Society of Ireland expertise and experience required of Rules 9 March
(Education & Training) Rules 2008 the tutor pharmacists and 2015)

power to specify from time to time the
requisite_standards of knowledge, skills,
experience required of a registered
pharmacist and the programmes of

knowledge of the
members of the PD&L
Committee members
with respect to

any changes to the
programmes of education
and training together with
a summary of the
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education and training to be completed by
a registered pharmacist from time to time
in_ order that he or she may act as a tutor
pharmacist within the meaning of these
Rules.

education and training
matters.

evidence-base to justify
any such changes in the
Ctee report to Council
immediately following any
such decision.

e Toreduce the

Education For the purposes of and within the C . The PD&L Ctee reportto | PD&L Sections 7 & Rule 21(2) of | 7.

. . X administrative burden o - .
and training meaning of sections 7 and 11 of the Act, on Council and also to Council will summarise c it 11 the PSI (Motion
function as implemented by Rule 21(2) of the e the syllabus material. ommitiee (Education & No 2, 26

. . target the specific Training)

Pharmaceutical Society of Ireland expertise and Rul March
(Education & Training) Rules 2008, the ules 2015)

. . knowledge of the
power to establish and publish the .

- - - PD&L Committee
syllabus for the Professional Registration members with respect
W for the purpose of the said to education and
' training matters.
Education For the purposes of and within the + To “?d.uce t_he The PD&L Ctee reportto | PD&L Sections 7 & Rule 21(4) of | 8.

s : . administrative burden . - .
and training meaning of sections 7 and 11 of the Act, on Council and also to Council will summarise c it 11 the PSI. (Motion
function as implemented by Rule 21(4) of the o the procedures and ommittee (Education & No 2, 26

. . target the specific - - Training)
Pharmaceutical Society of Ireland expertise and standards, including the Rul March
(Education & Training) Rules 2008, the P any changes that have ules 2015)
. : knowledge of the .
power to establish and publish . been introduced as a
L PD&L Committee .
examination procedures and standards to . result of the review to be
- - members with respect -
be achieved for the purpose of the said . undertaken within a
Rule 21 o education and eriod not exceeding five
) training matters. P 9
years.
Education For the purposes of and within the | Administrative efficiency in | PD&L Committee reports | PD&L S 7 (2)(a)(iv) Rule 10(1) of | 1.
and training meaning of sections 7 and 11 of the Act, | the management of to Council at each c it the (Motion
function as implemented by Rule 10(1) of the | accreditation processes. Council meeting. ommittee Pharmaceuti | No.1, 25
Pharmaceutical Society of Ireland cal Society June
(Education & Training) (Integrated of Ireland 2015)
Course) Rules 2014 (S.I. No. 377 of (Education
2014), that the Council having directed a and
visit to a recognised institution pursuant to Training)
Rule 10(1) thereof, the Professional (Integrated
Development & Learning (PD&L) Course)
Committee may thereafter oversee the Rules 2014
visitation process and report thereon to (S.I. No. 377
Council. of 2014)
Education For the purposes of and within the | To reduce the The PD&L Ctee reportto | PD&L S 7 (2)(a)(iv) Rule 11(1) of | 2.
and training meaning of sections 7 and 11 of the Act, | administrative burden on Council will outline the Committee the PSI (Motion
function as implemented by Rule 11(1) of the | Council and also to target appointments of the (Education No.1, 25
Pharmaceutical Society of Ireland | the specific expertise and visitors for an and June
(Education & Training) (Integrated | knowledge of the PD&L accreditation exercise. Training) 2015)
Course) Rules 2014, the functions to | Committee members with (Integrated
appoint persons with relevant knowledge | respect to education and Course)
and experience to visit _a recognised | training matters. Rules 2014

institution known as ‘visitors’ in Rule 11.
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Education For the purposes of and within the | Administrative efficiency in | An update on the PSI Registrar S 7(2)(a)(iv) Rule 12 (1) 3.
and training meaning of sections 7 and 11 of the Act, | the management of accreditation process will of the PSI (Motion
function as implemented by Rule 12(1) of the | accreditation processes. be provided at the (Education No.1, 25
Pharmaceutical Society of Ireland relevant PD&L and June
(Education & Training) (Integrated Committee, a summary Training) 2015)
Course) Rules 2014, the functions of of which will then be (Integrated
receiving a visitors’ report and issuing it to provided to Council in the Course)
the institution for comment and subsequent Committee Rules 2014
observations as provided for in Rule 12. report to Council.
Education For the purposes of and within the | To reduce the The PD&L Ctee reportto | PD&L S 7(1)(b) Rule16 (3) of | 4.
and training meaning of sections 7 and 11 of the Act, | administrative burden on Council will summarise Committee the PSI (Motion
function as implemented by Rule 16(3) of the | Council and also to target the engagement process (Education No.1, 25
Pharmaceutical Society of Ireland | the specific expertise and with the HEIs with and June
(Education & Training) (Integrated | knowledge of the PD&L respect to the tutor Training) 2015)
Course) Rules 2014, the functions to | Committee members with pharmacist (Integrated
engage with the recognised institutions in | respect to education and competencies. Course)
the specifying of the requisite standards of | training matters. Rules 2014
knowledge, skills and experience required
as a registered pharmacist and the
programmes of education and training to
be completed by a registered pharmacist
in order that he or she may act as a tutor
pharmacist within the meaning of these
Rules.
Education For the purposes of and within the | To reduce the The PD&L Ctee reportto | PD&L S 7(1)(b) Rule 19 (1) 5.
and training meaning of sections 7 and 11 of the Act, | administrative burden on Council will summarise Committee of the PSI (Motion
function as implemented by Rule 19(1) of the | Council and also to target the engagement process (Education No.1, 25
Pharmaceutical Society of Ireland | the specific expertise and with the HEIs with and June
(Education & Training) (Integrated | knowledge of the PD&L respect to the code of Training) 2015)
Course) Rules 2014, the functions to | Committee members with conduct for pharmacy (Integrated
engage with the recognised institutions in | respect to education and students. Course)
the drawing up by them of a code of | training matters. Rules 2014
conduct for pharmacy students within the
meaning of these Rules.
Criteria for The Council shall review the criteria referred | To reduce the administrative Council will be informed of PD&L Committee Section 7 and Rule 5(3) of .Motion (
recognition to in paragraph (1) at intervals not exceeding | burden on Council and also to | the development of and 11 the No. 2, 24
and approval five years having regard to national and | target the specific expertise any changes to and Pharmaceutic March
of CPD international advancements in theory and | and knowledge of the publication of the criteria al Society of 2016)
programmes practice of pharmacy and healthcare, | members of the PD&L for the accreditation Ireland
and courses including advancements in relevant scientific | Committee members with standards for CPD (Continuing

for
Pharmacists.

and technical progress, and national policy in
the areas of healthcare practice, pharmacy
and professional development and learning.

respect to education and
training matters.

programmes and courses
for pharmacists in the Ctee
report to Council.

Professional
Development)
Rules 2015
(S.I. No. 553
of 2015)
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2. (Motion

Identification, | The Council shall publish guidelines, in The CPD process guidelines The Council will receive an PD&L Section 7 and Rule 6(4) of No. 2
selection and accordance with the policy referred to in will draw on operational update at each meeting Commit | 11 the 24 T
delivery of paragraph (1), providing for- expertise within PSl and IloP contained in the Ctee tee Pharmaceutic March
CPD to deliver a streamlined report. al Society of

(a) the manner and form of the application . . P y 2016)
programmes . . process which will account Ireland

by persons seeking recognition and approval . L
and courses for business needs. (Continuing

of programmes and courses .
for Professional
pharmacists (b) the application procedure Development)

. Rules 2015

(c) the .cc.>nd|t|ons for approval and (S.I. No. 553

recognition of programmes and courses of 2015)

(d) the appeals process

(e) fees payable to the Council in connection

with the application, and

(f) any other relevant matter.
Registration The Council shall, on a person’s first | To maintain consistency with | The Head of the RQR Unit PSI Registrar Section 7 and Rule 9(2) of .Motion (
with Institute registration as a pharmacist, or as the case | current PS| registration will be responsible for 11 the No. 2. 24

may require, on the first continued | processes. ensuring relevant Pharmaceutic Marcf’l

registration as a pharmacist following the pharmacists receive al Society of 2016)

commencement of these Rules, including on notification in writing that Ireland

re-registration or restoration of a person to by registering with PSI they (Continuing

the Register of Pharmacists, inform the
pharmacist of his or her registration with the
Institute, subsequent to which the
responsibility for ongoing engagement with
the Institute shall remain with the
pharmacist.

are automatically
registered with the IIOP
and engagement in relation
to CPD from then on will be
between pharmacist and
IIOP.

Professional
Development)
Rules 2015
(S.I. No. 553
of 2015)
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Delegations in the area of Inspection and Enforcement

(8 Delegations)

Function | Description of Function Being Rationale for Oversight Delegation To | Pharmacy Sl Section | Delegatio
Delegated delegation mechanism Act Section n Ref No.
Inspection For all the purposes of Section 71(1) of the giliﬁ?aét‘teeﬁélfrder o Updates regarding Registrar Section 71(1) N/A 1. (Motion
and Act, the power to consider “a written report - y inspections provided to No. 1 of
. S conclusion of . "
Enforceme | from an authorised officer”. . . Council as part of the March 25
A inspection reports and . ,
nt Function Registrar’s report for 2010)
to enable each Council meetin
management of 9-
Council workload.
Inspection | For the purposes of and within the Ziliﬁ?a?;egr:;r)rder o Updates regarding Registrar Section 71(1) N/A 2. (Motion
and meaning of Section 71(1) and 71(1)(a) the . y inspections provided to and 71(1)(a) No. 1 of
T conclusion of . "
Enforceme | power to make a decision “to take no . . Council as part of the March 25
. P inspection reports and . ,
nt Function | action” on foot of a report from an to enable Registrar’s report for 2010)
authorised officer. management of each Council meeting.
Council workload.
Inspection For the purpose of and within the meaning De!ggateq in order to Updates regarding Registrar Section 71(1) N/A 3. (Motion
. ) facilitate timely . : . )
and of Section 71(1) and Section 71(1)(b) the . inspections provided to and Section No. 1 of
p I S conclusion of . th
Enforceme | power to commence _ disciplinary . : Council as part of the 71(1)(b) March 25
. — inspection reports and . )
nt Function | proceedings” on foot of a report from an S Registrar’s report for 2010)
authorised officer because C.ogncn will each Council meeting
) be the decision-maker :
in respect of the
complaint.
Inspection | For the purposes of and within the De[ggateq in order to Updates regarding Registrar Section 71(1) N/A | 4. (Motion
- - . facilitate timely . : - .
and meaning of Section 71(1) and Section conclusion of inspections provided to and Section No. 1 of
Enforceme | 71(1)(d) the power “take such other inspection reports and Council as part of the 71(1)(d) March 25t
nt Function | action” as considered appropriate in the P P Registrar’s report for 2010)

circumstances on foot of a report from an
authorised officer. For the avoidance of
doubt this includes, in the case of an

to enable
management of
Council workload.

each Council meeting.

Better Boards
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Delegations in the area of Inspection and Enforcement

(8 Delegations)

Function | Description of Function Being Rationale for Oversight Delegation To | Pharmacy Sl Section | Delegatio
Delegated delegation mechanism Act Section n Ref No.
offence under the Act, the bringing of
summary proceedings under the Act for
the offence as referred to in section
71(3).

Inspection | For the purpose of Section 67 of the Act Ziliﬁga?;egr;l?rder o Updates regarding Registrar Section 67 of the | N/A 19. (Motion

& and the purposes of Sections 7(2)(b)(ix) manacement %f staff staffing provided to Pharmacy Act No. 8 of

Enforceme | and Section 7(2)(b)(x) thereof, the power matt e?s Council as part of the 2007 Dec 2d

nt to de-appoint an employee of PSI as an ) Registrar’s report for 2008)

functions Authorised Officer of PSI. each Council meeting.
Inspection For all the purposes of Section 32(5) of the Del_e_gateq in order to Updates regarding Registrar IMB Act 1995 N/A 1. (Motion
facilitate timely : : . .

& Act, the power to prosecute for an offence : inspections provided to (section 32 (5) No. 1 of

- conclusion of . th
Enforceme | under Section 32 of the Act. . . Council as part of the 29
h inspection matters and . ,

nt Function o Registrar’s report for September
because Council will h Council meetin 2011
be the decision-maker | £a¢n ~ouncimeeting. )
in respect of any
complaints arising.

Inspection | For all the purposes of Section 32F of the Ziliﬁ?a?;egr:]r;r)rder to Updates regarding Registrar IMB N/A 2. (Motion

& Act, the power to bring and prosecute conclusion Ofy inspections provided to (Miscellaneous No. 1 of

Enforceme | summary proceedings for an offence . . Council as part of the Provisions) Act 29t

. inspection matters and . , d
nt Function | under the Act. because Council will Registrar’s report for 2006 (section September
each Council meeting. 32F) 2011)

be the decision-maker
in respect of any
complaints arising.
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Delegations in the area of Inspection and Enforcement

(8 Delegations)

Function | Description of Function Being Rationale for Oversight Delegation To | Pharmacy Sl Section | Delegatio
Delegated delegation mechanism Act Section n Ref No.
Inspection 1.To appoint a PSI employee as an ° ;O fg%lﬁ;ettgzlx Updates regarding Registrar Section 9(1), N/A Motion No.
& Authorised Officer of the PSI for all A?J?hcl)riseanfficer staffing provided to 11(1), 11(2) 2 of 22
Enforceme | purposes of the Pharmacy Act 2007, to Council as part of the and (8) and March
nt Function | include Part 7 pursuant to sections Registrar’s report at paragraph 7 of 2018
7(2)(b)(ix), 7(2)(b)(x) and 67 of the Act Council meetings. the first
and all purposes of the Irish Medicines Schedule of
Board Acts 1995 and 2006 pursuant to the Act

section 7(2)(b)(x) of the Pharmacy Act
2007 and section 32B of the Irish
Medicines Board Acts 1995 and 2006
and all purposes of section 24 of the
Misuse of Drugs Act 1977 to 2007
pursuant to section 7(2)(b)(ix) of the
Pharmacy Act 2007 and section 24(2)
and section 24(4) of the Misuse of Drugs
Act 1977 to 2007; and

2. To furnish an Authorised officer so
appointed with a warrant of appointment
pursuant to sections 7(2)(b)(ix), 7(2)(b)(x)
and 67 of the Pharmacy Act 2007,
section 32B of the Irish Medicines Board
Acts 1995 and 2006 and section 24 of the
Misuse of Drugs Act 1977 to 2007.

49




Release of
draft
Guidance
and practice
standards for
public
consultation

As part of the development of guidance
and practice standards by the PSI, the
authority to release of draft guidance
and/or practice standards for public
consultation.

This is a preliminary
step in the finalisation
of guidance, and in
order to lighten
Council’s workload
and documentation
burden it is suggested
that PPD Committee
could facilitate this
preliminary step in the
guidance drafting
process.

After consultation the
PPD Committee
presents the draft
Guidance to Council
for approval of
policy.

A robust system of
update regarding
guidance drafting
and public
consultation would
be established for
Council.

PPD
Committee

N/A

Not

applicable

32.(Motion 2,
26 March
2015)
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Included in the above delegations are several which will expire in due course, with the end of the Bachelor of Pharmacy and National Pharmacy Internship

Programme
Education For the purposes of and within the Qgirglenr;itrﬁg\;ﬁe PD&L Committee reports | PD&L Sections 7 & Rules 10(1) 1.
and training meaning of sections 7 and 11 of the Act, mana e%ent of to Council at each c it 11 of the PSI (Motion
function as implemented by Rule 10(1) of the accregitation Council meeting. ommitiee (Education & | No. 1 of
Pharmaceutical Society of Ireland r0CeSSes Training) Novembe
(Education & Training) Rules 2008, that P ’ Rules r 30t
the Council having directed a visit to a 2010)
school of pharmacy pursuant to Rule
10(1), the Committee may thereafter
oversee the visitation process and report
thereon to Council.
Education For the purposes of and within the l(cj)nr‘ﬁr?ilsjfr;ticg burden PD&L Committee obtains | PD&L Sections 7 & Rule 15(3) of | 3.
and training meaning of sections 7 and 11 of the Act as on Council and also to Council approval for c it 11 the PSI (Motion
function implemented by Rule 15(3) of the target the specific policy. tomml (Education & | No. 1 of
Pharmaceutical Society of Ireland expertise and ee Training) Novembe
(Education & Training) Rules 2008 to kngwled e of the Rules r 30t
require persons undertaking in-service PD&L Cgmmittee 2010)
practical _ training  programmes __ to members with respect
undertake, during such programmes, : P
> — to education and
courses of education and training of such training matters
duration and length as the Committee may 9 '
reasonably require.
. - To reduce the . . .
Education For the purposes of and within the administrative burden PD&L Committee obtains | PD&L Sections 7 & Rule 15(4) of | 4.
and training meaning of sections 7 and 11 of the Act as on Council and also to Council approval for c it 11 the PSI (Motion
function implemented by Rule 15(4) of the target the specific policy. ommittee (Education & | No. 1 of
Pharmaceutical Society of Ireland exgertise ar?d Training) Novembe
(Education & Training) Rules 2008 to P Rules r 3ot
knowledge of the
devise the appropriate assessment and 9 2010)

evaluation policy and mechanisms in
respect of the in-service practical training
programme for the purposes of the said
Rule 15(4).

PD&L Committee
members with respect
to education and
training matters.
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To reduce the

Education For the purposes of and within the dmini ive burd Council would consider PD&L Sections 7 & Rules 16(5) 5.
and training meaning of sections 7 and 11 of the Act administrative burden the panel's 11 and 18(3)-(4) | (Motion
functions as implemented by Rules 16(5)(a)-(c) ' on Council and also to recommendation from the Committee and (6) of No. 1 of
16(5)Fe) 18(3)-(4)y 18(6) of the ’ target .the specific outcome of the appeal the PSI No;/embe
S ' expertise and ' ) "
Pharmaceutical Society of Ireland knowledge of the (Education & | r 30
(Education & Training) Rules 2008, to PD&L Committee Training) 2010)
appoint the panel for the purposes of the members with respect Rules
said.RuIes 16(5)(a)-(9), (e), and 18(3)-.(4), to education and P
(6) [i.e. panel to consider matters relating g,
- - - training matters.
to character and completion of in-service To streamline the
training]. appeals process for
the benefit of the
appellant in order that
lengthy delays can be
avoided
Education For the purposes of and within the Igeiggsg:nperocesses The Council will receive PD&L Sections 7 & Rule 17(1) of 7.
ini i i igh- i i the PSI i
o | e vy e e | Demwetmely | WSS, | conmtee | Sovcns. | 0
P . y " approval and y 9 g Training) :
Pharmaceutical Society of Ireland efficiency the numbers and types of Rules Novembe
(Education & Training) Rules 2008, the ' placements approved. r 30t
power to form an opinion [i.e. regarding in- 2010)
service training establishments other than
in_community pharmacies or hospital
pharmacy departments seeking approval
for the first time] for the purposes of Rule
17(1).
Education For the purposes of and within the Zoesrgﬁgrr::;:nerocesses The Council will receive PD&L Sections 7 & Rules 17(3) 8.
and training | meaning of sections 7 and 11 of the Act, topensure tirﬁely high-level information at Committee 11 ?hn:Pl;I(S) of (Motion
as implemented by_RuIes 1_7(3) and 17(5) approval and every meeting relating to (Education & No. 1 of
of the Pharmaceutical Society of Ireland efficienc the numbers and types of Training) Novembe
(Education & Training) Rules 2008, the Y arrangements approved. Rules 9 r 30t
power to grant approval of periods of in- 2010)
service practical training for the purposes
of Rule 17(3) and 17(5).
Education For the purposes of and within the To rgd_uce . The PD&L Committee PD&L Sections 7 & Rules 21(5) of | 9.
and trainin meaning of sections 7 and 11 of the Act administrative burden report to Council contains 11 the PSI (Motion
9 aning ’ on Council and also to | PO 10 ; Committee (Education &
as implemented by Rule 21(5) of the information relating to the No. 1 of
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Pharmaceutical Society of Ireland target the specific appointment of Training) Novembe
(Education & Training) Rules 2008, the expertise and examiners. Rules r 3ot
power to appoint examiners and other knowledge of the 2010)
persons for the purposes of the members of the PD&L
Professional Registration Examination as Committee with
laid down in Rule 21(5). respect to education

and training matters.

Education For the purposes of and within the The specific expertise The PD&L Committee PD&L Sections 7 & Rules 11(1) 1.

o . : of the PD&L - . .
and training meaning of sections 7 and 11 of the Act, Committee SUDDOrts report to Council contains Committee 11 of the PSI (Motion
function as implemented by Rule 11(1) of the the appointmeFr)wFt) of details of those persons : (Education & | No 2, 26

Pharmaceutical ~Society of Ireland ersons with relevant appointed and the Training) March
(Education & Training) Rules 2008, the p accreditation team Rules 2015)
- - . knowledge and - .
functions to appoint persons with relevant X s category for which their
= = expertise to act in this ’ :
knowledge and experience to visit a capacit appointment is made.
recognised institution, to be known as pacty.
PRTSTRRSST R - Furthermore, the
visitors’, within the meaning of Rule 11. . .
delegation of this
function will allow for
enhanced efficiency of
the process with
regard to timelines.
Education For the purposes of and within the To reduce the Council will be informed PD&L Sections 7 & Rule 19(2) of | 6.

S : : administrative burden he PSI .
and training meaning of sections 7 and 11 of the Act, on Council and also to of any changes to the c it 11 the PSI- (Motion
function as implemented by Rule 19(2) of the taraet the specific knowledge, skills and ommittee (TEd.“9at'°” & | No2, 26

Pharmaceutical Society of Ireland exgertise arF: q experience required of Rr:}gng) March
(Education & Training) Rules 2008 the P tutor pharmacists and 2015)

power to specify from time to time the
requisite standards of knowledge, skills,

experience required of a registered

pharmacist and the programmes of

education and training to be completed by

a registered pharmacist from time to time

in order that he or she may act as a tutor

knowledge of the
members of the PD&L
Committee members
with respect to
education and training
matters.

any changes to the
programmes of education
and training together with
a summary of the
evidence-base to justify
any such changes in the
Ctee report to Council
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pharmacist within the meaning of these
Rules.

immediately following any
such decision.

To reduce the

Education For the purposes of and within the dmini ive burd The PD&L Ctee reportto | PD&L Sections 7 & Rule 21(2) of | 7.
and training meaning of sections 7 and 11 of the Act administrative burden Council will summarise 11 the PSI (Motion
function as implemented by Rule 21(2) of the on Counciland also to | s a5 material Commities (Education & | No 2, 26
Pharmgceutical Syociety of Ireland target the specific g . Training) March
(Education & Training) Rules 2008, the Eﬁg%ﬁe :r(])? the Rules 2015)
power to establish and publish the PD&L C(g)mmittee
syllabus for the Professional Registration members with respect
W for the purpose of the said to education and
) training matters.
Education For the purposes of and within the T(ch re.d.uce t.he burd The PD&L Ctee reportto | PD&L Sections 7 & Rule 21(4) of | 8.
and training meaning of sections 7 and 11 of the Act administrative burden Council will summarise 11 the PSI (Motion
function as implemented by Rule 21(4) of the on Counciland also to | o oeodures and Committee (Education & | No 2, 26
Pharmgceutical Syociet of Ireland target the specific stan%ards including the Training) March
(Education & Training) gules 2008, the expertise and any chan ’es that h?ave Rules 2015)
power to establigh and pu'blish knowledge of the begn intrc?duced asa
examination procedures and standards to PD&L Committee result of the review to be
be achieved for the purpose of the said members with respect undertaken within a
Rule21. PaP to education and eriod not exceeding five
) training matters. P 9
years.
Education For the purposes of and within the -rl)-rh(;?:easlf\t%st;[gemore The PD&L Committee will | PSI Registrar Sections 7 & Rule 12 (1) 2.(Motion
function | 25 mpiemented by Rule 12(1) of e | Sveaminedand | 28 e - (Edueation & | March
) Pharmgceutical Syocieli of Ireland prevents a delay in the status. The drgft TraiL;Iin ) 2015)
. . 4 accreditation process. e 9
(Education & Training) Rules 2008, the accreditation report Rules

functions of receiving a visitors’ report and
issuing it to the institution for comment
within the meaning of Rule 12(1).

The accreditation
team’s report and the
HEI's comments and
observations are
submitted to the PD&L
Ctee for consideration
and subsequently to

accompanied by the
HEI's comments,
observations and factual
accuracy checks will be
reviewed by the Ctee and
Council once the HEI's
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the Council for its
approval.

comments have been
received.

Proposed training

Education For the purposes of and within the lacements are The PD&L Ctee will PSI Registrar Sections 7 & Rule 14(1) of | 3.(Motion
and training meaning of sections 7 and 11 of the Act, Ehecked by the PD&L approve the procedures 11 the PSI No 2, 26
function as implemented by Rule 14(1) of the Unit using the criteria and process to be (Education & | March
Pharmaceutical Society of Ireland approved by Council applied by the Unit in the Training) 2015)
(Education & Training) Rules 2008, the Only those training ’ processing of training Rules and
power to grant or refuse approval of a placements that meet placement approvals. Rule 17(2)
training placement in_a reqistered retail all criteria shall be Thereafter, the PD&L as it relates
pharmacy  business __ or in___the submitted to the Ctee will receive high- to Rule 14(1)
pharmaceutical department of a hospital Registrar for approval level information at every
for the purposes of said Rule 14(1) and " | meeting relating to the
Rule 17(2) as it relates to Rule 14(1). numbers and types of
placements that have
been approved. Training
establishments that are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.
Council will
receive an
update at each
meeting
contained in the
Ctee report.
Education For the purposes of and within the \I?eurl)?;zglr?ystehtes tc;l;)tes Zggrs\?e&thec :)ergc\gl(ljlures PSI Registrar Sections 7 & Rule 14(2) 4.(Motion
and training mea}ning of sections 7 and 11 of the Act, of training and process to be 11 of the PSI No 2, 26
frcton | g2 implenerted by Rule 162) of e | csabishmenss rat | appled byt Urinre Educatons. | yorc
(Education & Training) Rules 2008, the may be considered processing of training Rules

power to grant or refuse approval of a
person’s application for an individual
training __placement _other than in
community or hospital for the purposes of
said Rule 14(2).

within this category.
The PSI Executive
would be in a position
to consider an
application submitted
in this category and
assess with reference

placement approvals.
Thereafter, the PD&L
Ctee will receive high-
level information at every
meeting relating to the
numbers and types of
placements approved.
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to the criteria set out in
this Rule.

Placements which are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.

Council will receive an
update at each meeting
contained in the Ctee
report.

Education
and training
function

For the purposes of and within the
meaning of sections 7 and 11 of the Act,
as implemented by Rule 19(1) of the
Pharmaceutical Society of Ireland
(Education & Training) Rules 2008, the
power to recognise a registered

pharmacist as a tutor pharmacist for the

purposes of said Rule 19(1).

Proposed tutor
pharmacists are
checked by the PD&L
Unit using the criteria
approved by Council.
Only those
pharmacists that meet
all criteria shall be
submitted to the
Registrar for approval.

The PD&L Ctee will
approve the procedures
and process to be
applied by the Unit in the
processing of tutor
pharmacist approvals.
Thereafter, the PD&L
Ctee will receive high-
level information at every
meeting relating to the
numbers of tutor
pharmacists and
placement information

that have been approved.

Pharmacists who are
deemed not to meet the
criteria will be referred to
the PD&L Ctee for
consideration.
Council will
receive an
update at each
meeting
contained in the
Ctee report.

PSI Registrar

Sections 7 &
11

Rule 19(1) of
the PSI
(Education &
Training)
Rules

5.(Motion
No 2, 26
March
2015)
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Better Boards

Appendix 4 Questionnaire used for individual Discussions

PSI Questionnaire

President / Vice President / Chairs General

1.What outcome would you like to see from this review? Please outline your reasons?
2.Which Committees are most effective in your view? Why is this?

3.How well do Council members understand the To R for current committees?
4.Please assess the current effectiveness of reporting of Committees to Council

5.To what extent, do you believe committees carry out valuable work which it is not possible to conduct at Council? On a scale of 1-10 (10
being excellent)?

6.The 2018 -2020 Corporate Strategy identifies 4 areas of strategic results. How would you assess the alignment of the current committee
structure to these 4 areas?

7.Are there any other committees in your view which should be established to address areas of specific need not currently served by a
Committee?
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8.What do you believe is a reasonable amount of time per year for a Council member to commit to PSI business, including Committees?

9.A number of Committees have co — opted members as a key element of their membership. How would you assess the current composition of
skills / competencies amongst committee members, including co— opted members?

Specific

1. What are the KPI’s for your committee for 2018? How were these established?

2.0n ascale of 0-10, (10 being excellent), please assess the current performance of your committee. Please outline your reasons for this view

3. What is the key unigue value which your committee can deliver to the Council / PSI?

4. Which of the 4 key areas of strategic results is your committee aligned to ?

5. What works well currently?

6. What can be improved?

7. What were the key issues arose in your last evaluation of the Committee? Have you suggested any changes to the Committee or how it
operates? Please outline

8. If the Committee didn’t meet, what difference would it make to the work of Council /PSI?
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9. When do you agree your programme of work for the year for the Committee?

10.Does the work of your committee depend / overlap with any other Committee?
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Appendix 5

Current Outline of Governance Framework including Reserved Powers of Council

Area Council Sub-Committee Registrar SMT

Corporate Strategy, (A) Strategy Review Group P) Considered and

Vision/Mission/Values P prepared by SMT

Communications Strategy (A P) Considered by SMT
(A) Quarterly Reporting

Organisational Performance

on Service Plan
Implementation

Strategy Review Group
(P) in relation to Strategy
Implementation

(P) Performance
Evaluation System in
relation to the

Strategy and the
Service Plan
Administration and
Finance Committee in
relation to the Budget (P)
Organisational Structure Council considered Administration and (A)
Mazars report. Finance Committee
Structure was considered the Mazars
indicative as opposed Report for the purpose of
to seeking approval strategic financing
on it
Human Resources This is delegated to P) HR polices (A)

the Registrar.

Council considered
Mazars report and
approved a certain
number of posts to be
submitted to the DoH
as business cases.
(A)

Registrar
appointment (A)

Better Boards
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Area

Council

Sub-Committee

Registrar

SMT

Financial Resources

Q)

Administration and
Finance Committee P

(P)

Policy Approval (difficult to
document this one as there are so
many policies, but this gives an
indication. All policies that are
approved by Council would be
considered in advance by the
SMT and in most instances, would
have gone through a Committee)

(A) of Procurement
Poalicy, Protected
Disclosure Policy,
Customer Charter,
Conflict Resolution
Policy, Governance
Polices, Risk
Management Policy,
Internal Audit Charter

Audit and Risk
Committee(P) Risk
Management and
Protected Disclosure
Policy, Internal Audit
Charter

Administration and
Finance Committee
would (P) Procurement
policy

Other Committees would
propose regulatory policy
etc.

(A) of Media Policy,
Social Media Palicy,
Data Protection Policy,
Business Continuity
Planning, Crisis
Communication Protocol

Legal and Regulatory Compliance

(A) Annual Report and
Financial Statements,
Service Plan

(P) Administration and
Finance Committee
propose financial
statements and budget,

(P) Audit and Risk
Committee propose
Statement of Internal
Control

(P) Service Plan and
Budget

(P) SMT and Registrar
consider Service Plan,
Annual Report and
Financial Statements in
advance of Committees
and Council

Risk Register

(A) Review Corporate Risk
Register at every meeting.

Advisory Committee
review Risk Registers in

SMT Review Corporate
Risk Register Regularly
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Area

Council

Sub-Committee

Registrar

SMT

their areas on a quarterly
basis

Audit and Risk
Committee review
Corporate Risk Register
quarterly and do a deep
dive into Dept Registers
quarterly as well

and receive updates from
Department Registers

Delegations

Q)

(P) List of
delegations

Signed off by SMT

Appointment of President

(A) Election Process

Appointment of
Registrar/Secretary

(A) The President is
involved in the
recruitment process
which goes through

PAS
Establishment of Committees (A) Sometimes this is
and Working Groups at the (P) of the
Registrar

Appointments to Advisory (A) Nominations Sub-
and Disciplinary Committee Group (P)
Evaluation of Council and (A) Chairpersons Forum Review Performance
Performance review performance outputs

results of Council and

Committees

All Committees review

performance of

themselves
Appointment of Auditors (A) Member of Audit and

Risk Committee sit on
tender evaluation
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Area Council Sub-Committee Registrar SMT
panel for Internal and
External Auditor (P)

Terms of Reference (A) All Committees review

their Terms of
Reference on an
annual basis.

Key:
A=Approver

P=Proposer
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